¥YRETW p $AAVAED

R2 PRU Mt$Wp$ ®
WERK® AM{ $EETT
G AR®s {$IRRIRP®
24 £ AY{ ®«I®A
(&()

substance.




&ROVHOW

6HPWRQ
6HPWRO

6HPWRQ
6HPWRQ

$SSHOG

$ XVKRW/

3K\ VIEDCDPWIW KHD®K DQG VRADOFDUH GQGVFDSH DALRW * UHDWU 3DIH
0 DOPKHMU

OlHZ R WHMWMP  VSDINSGUJV IH GRPARQ DQG WH OHVX RUINV RI 3DJH
QI XHQHA

/KHHQDEBGLY/ Rl IKDQUH Z KDWZ RINV DHRHRW* UHDWIUO DORKHRVWMU SDIJH
S5HORPARQY [IXMWHZ D\ VRI Z RINCQJ VR LOWT LDWA SK\ MEDCDRPAMW SDIJH
DARWKHDOM  VRHDOHDUH

$ GGMWRQDAP HWRGV DQG DQDOMY 3DJH

6XEVQPH UHVHDUFK WDP ®IGE\ ' U . DI ( GIDU
Z W &KDUIH* LIRWHWDQG' U -RKDQQHV/ DQIHU

-XO

ZZZ VXEVMZOPH QHW



¥YREMW p $ASE R2 pR
[+ i$WpS ®

D {+9% «2 SRETY

G® R®s {IR212®

substance



° 2AAK AR2 1$2{ 2

7KL HYDAXDWRQ LHSRUASUHVHOW WH UIHVHDURK RQ SK\ MFDCDRPAYIW LOWAT LDWRQ 1Q WH * UHDWIUO DORKHWMUKHDIM DQG
FOUHV WMP XQGHUANHQ E\ 6 XEWMORH EHVE HHQ 6HSWP EHU DGO DUK

7KH HYDOXDWRQ LQYROHG SUP DU UHVHDUFK DQG GDVID FRAHFVIRQ WILRXIK VHP LMWKPWUHG LOMUYLHZ V Z LW

VSDUNSOWJV  RUNH DIHQW RI FKDQIH Z KR GUYH WH LOMI UDARQ RI SK\ MEDCDPWYIW |RWZ DUG 7KLY Z DV DFFRP SDQIHG
E\ P DSSLQJ QHVEZ RUNV DQG UIHIMRQVKLSV LQ ViKH KHDOK DQG FDUH @QGVFDSH DQG WH IOARGXPARQ RI D VSDUNSG
VXUH FDSWUQJ DIHOR DQG FRP P WP HOWDURXQG SK\ VIEDCDRAAW [QWMI UDWRQ 6HFVIRQ  GIVRX\WWHV WH JHQHUDO
DSSWRDFK DQG NH\ VWISV IQ GAVIO 7KHDIP LV VR | DFLAVIDVIA VP LADUUHVHDUFK. DSSURDFKHV 1Q RWHUKHD®M DQG SK\ MEFDO
DRRYW FROW] W

7KH UHVHDUFK WP QDNHG HP HU HOWIQGIQIVVR SUHYIRXV Z RINRQ * UHDWIUO DORFKHVWIUM VWP FKDQU H HYDXDWRQ
DQG W I LYH HQDE®UV Rl FKDQIH 6HPIRQ  7KH UHSRUNFRQFOXGHV Z IW RXVEDIQ) NH SLDPAEDOWKSY DQG

UHFRP P HOGDVIRQV VIR VXSSRUASK\ VLEDCDFVAYLW LOVIAI LDVIRQ DQG RXVERHV DYHQXHV | RUIXWKUH UAVHDURK 6HPVIRQ
7KLV IV FOXADOYRW WKLY UHVHDURK. DQG WH KHD®K. DQG FDUH W VWP \WDWMGHVRUEHY DUH FROWEQWD HYROIQI RSHQIQJ
RSSRUMXQMHV | RUD SLRAHW Rl RQIRLQJ GIDULQI DQG HYDXDVIRQ

o/H RUH GHOLQJ LOR WH P HWRGR®J\ DQG UIHVHDURK 1LQGIQIV KRZ HYHU MV 1P SRUBQUWR VHWKH VAHQH DQG VIINH \WRAN
Rl KRZ WH* UHDWUO DOFKHWMUKHDOK DQG SK\ MEDCDPWYIW @QGVFDSH GHYHBRSHG RYHUWH SDW\GHFDGH
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Integrating Physical Activity into
Health & Care: Research Methods

Sparkplug Observation and input

ﬁ Interviews g at key meetings

- In-depth semi-structured interviews with 24 Observation and input at 7 health and

key sparkplugs across the system. Asking the care integration team meetings.
right questions to the right people. Ensuring Shaping the work through reflective
a mix of sector, role and position. practice.
Hosting Sparkplug
Stakeholder Survey

Design Session

survey sent to over 100 system actors. The
introeduction of an agency and commitment
scale. 35 respondents identifying a further
54 sparkplugs, and 13 additional
organisations, institutions, or sectors.

Evaluation update and design session
attended by 35 key sparkplug and system
influencers. Safe space for sharing ideas and
influencing the integration work.

Research Outputs

Agency V's Sparkplug Report & Practical

Commitment Network Recommendations

Chart Map
Visual and analytical results of the Avisual representation of the GM In depth online report and key eight point
sparkplug's assessment of their sparkplug network map at two practical recommendations for future
own agency and commitment to points in time and reach, together integration of physical activity into the
integrating physical activity into with high level statistical analysis of health and care system across Greater
health and care system. the connections. Manchester.

substance

J)LIXUH 9LVXDO RYHUYLHZ RI KHDOWK DQG FDUH LOWHJUDWLRQ UHVHDUFK PHWKRGV DQG R
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- 12 GM First GM ' Launch Sport ' GM Moving ' Investment: GM Moving GM Moving
- CCGs stakeholder ' of GM England, " Plan ' £10m Sport in Action faster than
i g;ﬂ"fgc 5 meeting- ' Moving GMCA, ' Launched - England '21-'31 national rate
" NHS ' whole . Blueprint NHS sign . . and £2m launched ?;CPDHVEE”"C
" collaboration system . for Change MOU l . GMHSCP )
: approach : | | GM Moving
! and shared . . . andl he;tlth
l purpose | | | dtarts
. » . ) " P . ® >
| | | . £600k
| .~ Taking Physical | ' Pop Health
' Health and - Charge: - - GM ' investment
| . ' 5-year plan Activity . confirmed . to transition ICP Strategy
- Social Care ! — - . .
. - for prioritised in . as Sport . to GM and GM
The Growth | devolved . Health and GM . England GM inactivity | Moving and Moving
and Reform . powers - Social Population ' Local levels lowest ' Health priorities "23-
Plan for GM | announced | Care Health Plan ! Delivery Pilot on record ! Integration 28

2014 o 2015 O 2015 2017 o 2017 2019 O 2022 O 2023

J)LIXUH *0O ORYLQJ DQG KHDOWK LQWHJUDWLRQ MRXUQH\ DGDSWHG IURP *UHDWHUG6SRUW
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) P RQXP HOWCORKDQIHVVR WH Z D\ 1Q Z KIEK WH 1 +6 DQG FDUH VA VWP V
Z HH JRYHLOHG DQG RSHIDW RAFXUHG $V VXK * UHDWUGSRUMNDZ DQ
RSSRUMQW VR H SERUH WH FKDQIHV 1O RUGHUVR UHD@VH LOVL KWEBIG
RSSRUMXQIMHV | RUI XUMHULOQWAT LDVIRQ RI SK\ LEDCDPVYIW DFLRW VIKH

Z LGHUKHDOY DQG FDUHW WP WH UHVXORI Z KLFK 1V WL DPARQ UAVHDUK
SURMPWYAH RUH GHVRUELQ) WH UHRHOWEKDQJ HV VIR LOWAT LDWIG KHDOM FDUH

Vi VWP DALRW* UHDWIUO DOFKHVMU IMIY [P SRUBQVWR GRFDW WLV Z IO WH
SUHYIRXVWQ\ HDU/ GHYHBRSP HQW

0 \Z HOH FOQIEDAFRP P MWRQIQJ JURXSV FDP HVRIHWHUDRRW * LHDWMU
0 DOFKHWMUVR IRUPP WH * UHDWIUO DOFKHVWMUE@IEDCRRP P DMRQQJ * LRXS
EXI@QI XSRQ D VWRQ) KIMRY R FREDERIDARQ EHE HHD 1 +6 FRP P DMMRQHY/IQ
WHUHILRQ > @ KH SLIRFHW RI GHYROMRQ HP SRZ HLHG * UHDWIUO DQRKHWMUZ LW
DXVRQRP \ RYHUKHD®K DQG VRFIDCFDUH SRAF\ DQG VSHQG * UIHDWMU

0 DOFKHWMUUHVSRQGHG VR [P SLRYIQJ WH KHDOM RI WH AW UHI IRQ SDUA
WIRXJK VHEXUQJI De P 1XQG VR DWIMAMIQ P DNIQJ WH FKDQI HV QHHGHG \R
IP SUIRYH KHDOX. DQG FDLH> @

' HYROMRQLQ 1 RYHP EHU KDV S@\ HGDNH LR®ILQ HODE@Q D
FRAERWDWH MIQAZ RINQJ DSSURDFK VR LOWI UDWG FDUH | RU* UHDWU

0 DOFKHWMU * 0 7KH 7DNLQJ &KDUWH 6VWDWAI\ OXQFKHG Q' HAHP EHU

Z DVDQ HDU® UHVSROWH E\ WH NH KHDOY DQG VRADAFDUH DI HOAHY DALRW* 0
VR VBNH WH ULHOQV R KHDOM. GHYRGMWRQ DOG HP EHG QHZ. \A VWP V DQG SUDPWEHV
R P DNHVA VWP Z IGH [P SLRYHP HOW

 Greater
Manchester.

Health and
Social Care ¢
Devolution”

7KHH Z DV DQ KROHVW XQGHLBLOQIQ! WLV \VADWI\ UHDWQJ VR \WH
XQSUHFHEHIMG FKD@BIQIH I1DAQJ * 0V KHDOK DQG VRADCFDUH SLRYIMRQ
LGHOWA 1QJ WDWZ IMRXVDPARQ DQG VI QUIEDQMHRWP * 0 Z RX@ WHD
e EITRQJDS LQ RXUSXETE VHYEFHY E\ > @

7KH QHHG VR EUGIH VIKH J DS DURXQG KHDOK LOHT XDDAHY DFLRW * 0
Z DVD SURUW DQG WLV Z DVVR EH VBANGIG WIURXJK \E R NH DUHDVRI

FKDQUH

) LVWAWVMWURXIK WH FUAHDARQ RI D QHZ KHD®. DQG FDLHVA VWP Z KIEK Z DV
VR EHP RUH NRIQHG XS DQG LOFOMYH Rl SUHYHQWMWYH FRP P XQW DQG
VHD FDUH DSSURDAKHY DQG VHARQG YD UHDFKIQI D QHZ. GHDOZ IW WH
SXEQF ELRNHUQI QHZ LHDMROWKISVZ I WH SHRS®IRI * 0 DQG
DDAV $ FXXADMVSHAARI WH VMAWDWU\ Z DV WH QRWRQ \WDWSHRS G
VRRN ULHVSROMELOWV | RUWHURZ Q KHDOM DQG Z HEEHQJ WIRXJK P DQ\

DSSWRDFKHV LOFOXGIQI  NHHSLQJ DRPVIYH DQG P RYIQJ > @
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7KLV Z DV QRVWKH | LUMMP H SK\ IEDCDPAYIW VSRUADQG

P RYHP HOWZ DV FHOWDOR FREADERWDWYH VADWMI\ DALRW
*0  (DUIHULQ *0 0 RYIQJ 7KH %XHSUOW RU

3K\ VIEDOS PAYIW DQG 6SRUMQ * UHDVIHUO DQFKHWIU> @
Z DVOXQRKHG 7KIVZ DVDFRP P W HOWE\ $WRADWRQ |RU
* UHDWIUO DOPKHWMUS XWRUMHY $* 0 $ * UHDWLBSRUN
3XEQE + HDOM ( QI@QG 7WDQVSRUATRU* UHDWIUO DQRKHMU
710 * UHDWUO DOFKHWMUSWRADWRQRI 8&6V

* 0 $&&* DQGB6SRUN QIOMQG VR XVH SK\ VEDCDPWIW DQG
VSRUADV D YHKIE®! | RUGU H VDB \WDOM RUP DARQDCRKDQIH
10 RUGHUWR UHGXFH GHP DQG RQ SXETE VHUYIFHV Z KIGW
FROMEXWQJ VR WH HFRORP [E JURZ W RI WHAW WHIIRQ > @

0 HWDJILQJ DURXQG WH Z IGHULR®! Rl SK\ IEDCDPAYIW DQG
VSRUNFRQWOXHG DASDFH SRWGHYRGMRQ DQG 1O WH
OXQFK Rl WH* 0 0 RYIQU ILYH \ HDUVADWAI\ DVWH + HDOX
DQG &DUH YRDUG LQ -X® SXVWKLY FHOAH WRIH :© IWIQ WLV
VMADWU\ WHUH Z DVDFRP P W@ HOWR UHDFK D VLI VR
JHMOY Rl SHRS®! DARYH RUI DILO DRRYH E\ > @

7KLV Z DV VR EH DFKIHYHG WURXJK D FD@/R DPARQ VR RFDOBDGHY
DQG FKDP SIRQVVR WDQM RUP SK\ MIFDCDPAYIW DQG VSRUNV
HQIDIHP HOMOVKHUVIRZ Q QHLIKERXWKRRG Z RINS@FH GMAMEFW
ERWRXJK RUAW > @WZ DVD YIMRQ IRUM WP  DQG EHKDYIRU
FKDQIH | RUWH HOWH UHIIRQ Z W DQ DSSURDK \R

WDQM RUP DARQDCAKDQIH Z KIFK Z DV XQGHUSIQOHG E\ 3RSXOMRQ
+ HDOK FRP P WMRQIQJ DSSURDAKHV

$ SPORT Local Delivery Pilots — Key Messages

@

e = : ﬂ_’i- -.. B v O S AN G
d ’@ &Y ~ \ Key Messages
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S ) G K_) i Wiad Working Together

"

Ll o

P \\"3ll People and Place

Test and Learn

- Tackling stubborn barriers to inactivity
- Understanding the wider connection

-~ Sport England testing a bold new approach

~. Relentless in our focus

- Confident our pilots will influence a
healthy and active future in their communities

JLIXUH IRFDO GHOLYHU\ SLORWYVY NH\ PHVVDJHV 6SRUW
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*0 KDV EHHQ RQH Rl 6SRUW (QJODQG 6( /RFDO g&@iemi\ By RN S A3y
PRUH UHFHQWO\ UHIHUUHG WR LQ *0 DV /3V VLQFH -XO\ 7KH IRFXV RI

WKH /3V ZDV WRMXBEROE EDUUL MU RIRI K ID MMVYL WQG - L -
Q3 e 3 T M o O O
OHDUQ DSSURDFK LQ ORFDOLWLHV E30-An ke, YOTEOA, As olEG A

, YYTEY
7KH MRXUQH\ Rl WKH *UHDWHU ODQFKHVWHU /3 KD¥ E#HOIc RE x B GWw i Zgd\o « %N ao™
WKH 6XEVWDQFH HYDOXDWLRQ FRQVRUWLXP> @ VLQ®FH.0DIRK 7KLV

RQJRLQJ DFWLRQ UHVHDUFK VWXG\ DGRSWV D UH D L YW DS$UERD F KEWR AH ¥ D@ XDV L QJ
VIVWHP FKDQJH DFURVV WKH /3 $ QXPEHU RI KLJK O%MEE%'{SURJUDPPH

WKHRULHV ZHUH GHYHORSHG ZKLFK KDYH EHHQ V\QWKHVLVH WR:ILYH

W AR AWER WA A T A
HQDEOHUV RI FKDQJH ZKLFK KHOS H[SODLQ KRZ WK L‘\/v R
SUHYDOHOFH RI WKHVH ILYH IHDWXUHV RU FROGLWLREV"RT™WKH VIVWHP FDQ KHOS
WR HQDEOH DFWLYH OLYHV > @ 7KH ILYH HODEOH®YV, ®iUFkD g3 H -z 1068 EH
GHVFULEHG LO PRUH GHWDLO LQ VHFWLRO WZR EXW FROWLOXH WR SURYLGH D
XVHIXO OHQV IRU XV WR FROVLGHU WKH VI\VWHP PDWXULW\ DEURVV *0

Involving Strategic Effective Transforming Learning
local people and Leadership enabling work across and governance and and adapting
growing assets collective leadership between sectors processes I
r 4

£ N
X °
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7KH/ RFDCB LBWFROWOXHV VR VXSSRUM 0 0 RYIQJ V P RYHP HOWRU
P RYHP HOWWURXIK Vi WP FKDQIH DD ®RFDDN GIYHOYID
FRAERDMRQ DOG WH GHYHBRSP HOARI LHIMRQOWKISY 0 RWH
UHAHOWD IMKDV EHARP H HYIGHQVWMDVWIMH FREDERUDWYH DSSURDFK
\R HP EHGGIQJ SK\ VIEDCDPWYIW LOWR Z LGHUVHPRWY KDV LOQYROHG

LHOMROWKIS EXIEHQI DOG VBQILE®I RXVBXW $ UHFHOWE XEMZORH
FROVRUAKP  UHSRUADUI XHV

 KIWQWMD@ VIKH | RFEXV Z DV RQ VKH SUIDRPAFDCDVSHAW R

FRADERWDWRY  QHVZ RUNV DQG @ONLQJ XS G HUHQW
DWHW QD GFDCDUHD  VXFFHW VHHP VR KDYH EHHQ
ERUD RXWRI VIKH P XVWDOXQGHUMDQGELQS  UHVSHRDQG
VWXMALQ HDFK RWMHUV LRBNV DQG FRP SHAQALHY DQG VR DQ
H WAQWD VI KWEXULQ Rl VKLY NOQRZ BiGIH DQG WNLADVHW
Z KIFK KDV UHQI RUHG VMH UHALSLRAW LQ ViKH LHDMRQWKLS
> @

Inactivity Levels - Adults*
Greater Manchester

1
} Nov 19/20 - Present

I GM is now showing signs
of a faster recovery than
nationally.

Nov 15/16 - Nov 18/19

Inactivity levels in GM decreased
2.5x the national rate

28.5%

o ¢ >
—,I__ . 5 (s] m
i OV
1 Nov 18/19 - Nov 19/20 5
: Inactivity levels in GM c <
B increased faster than the ©
: national average = A
: : : ; ' ( oD
Nov 15/16 Nov 16,/17 Nov 17/18 Nov 18/19 Nov 19/20 Nov 20/21 .E'r g
Source: Sport England, Active Lives Survey 8 o
*inactive for adults is defined as less than 20 minutes a week of moderate intensity physical activity (Sport England, Active Lives Survey) (9 E
JLIXUH /ILQH JUDSK KLJKOLJKWLQJ DGXOW LOQDFWLYLW\

VRXUFH 6SRUW (QJODQG $FWLYH /LYHV 6.

% 1 RYHP EHU * 0 VDZ W RUJLQDOEL HAIQDRAWYIW
DM DFKIHYHG ZIW RYHU Rl DGXOVEHQJ DPAYH RU

| DILO DRRYH LODPAMW DM 6SRUN QIOQG $PWYH
/ LYHV 6XUYH + RZ HYHU WH H 1 HPARI WH &9
SDQGHP [F KIVWKH UHIIRQ V DRRMW UDWAV KDUGHUWDO
HOHZ KHUH ' XUQJ WH SDQGHP LE L.QDPWYIW DARLRW * 0
UHDFKHG D SHDNRI FRP SDUHG VR \WH QDWRQDO
DYHIDIHRI
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Q6HSWP EHU *0 0 RYIQJ @XQRKHG D REDUCING HEALTHCARE INEQUALITIES

NHS

q—z \m \ |—|1JYBA_RQ * O O RYLQJ |_Q $ F\ARQ> @ CORERD O The Core20PLUSS approach i designed to support Integrated Care Systems to FLUS
: mmﬂﬂ | drive targeted action in healthcare inequalities improvement :"""* d'*":g”““‘;‘m?ﬁ#
VDZ DWMS FKDQIH 1Q ERW QDUDWYH DQG denttind by the indes of v s i
. outcomes, who may not be captured
i | witthis Bhe Coned0 alone and woukd

VHRSH

7KHVADWI\ VSHDN\V VR SK\ IEDCDPAYIW DQG
P RYHP HOMDWHUWDOQ SK\ IEDCDPAYIW DOG
VSRUN DV SUHYIRXV [OFDUDDWRQV KDG AMG -W

KDV D | RFXV RQ DGGLHWIQJ KHDOM e T

LOHT XDDOARHY SRIOWI RWH&RWIH  3/86 SeR— R

riiaie (DS ILLMESS {5MI)

DSSWRDFK @XQRKHG DURXQG WH VDP HWP H o e i e
DVWHWDWI\ -WDIP Z DV\R VXSSRUV oo Sl e ores

diprerd {ragn

QM UDWG &DUH 6\ WMP VR GLLYH VIDUI HVIAG
DRARQ LQ KHDOKFDUH LOHT XDOARV

Target population

bt frcrm a tadborid vl the e
approach €. inchaiion bealth grougs

: CESSATION
CHEOHIC BESPIRATORY EARLY CANCER Qw\ mw":";i;ﬁ : T::E i
DEREASE DIAGHTER o -""'1':5""'"-“ i e :
O e fecun o Cheon TR ol oot e ———
Dbamactve Pulmarary dagrased at stage 1 ol Jud ks
Dsease (CCPDH, driving up or 2 by JOIR GV Batigiaan

il ol Cipd, Pl sl

IP SLIRYHP HOW JLIXUH 5HGXFLQJ KHDOWKFDUH LQHTXDOLWLHV 1+6
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Integrated Care System for NHS England
July 2022

Q-XO WH' HSDUR HOARI + HDOK DQG 6RADCRDLH
LOWRGXFHG QHZ GU IMDWRQ DI 1 HPWQ) WH J RYHUODORH
VMXPWUH DOG 1 LODQAQ) RI WH S .V KHDOM DQG FDUH VA VWP
7KH+HDOM DOG&DIHSFW > @DV VHPARQV UHDMQJ
R WH KHDOK VHUYLEH 1Q ( QI OQG Z IW QRVBE®! FKDQIHV

Integrated Care Boards Integrated Care Integrated Care
UHODWG VW WP VDOQG UHP W (ICB) System (ICS) Partnerships (ICP)
= Mm*.*m : Purpose of ICS ICP Members
0 Pl et * Improve outcomes in * Local Authority; ICB Partners;
o 1+ 6 &RP P MQQJ N (R[l.G Z D\/U-Q]:) l_G 1+ 6 ( QJ Gm Eﬁumum;? other place population health Healthwatch organisations
representatives. e Tackle inequalities in nd others from health, social
o _OMIUDMG &DIHYRDUGY &%/ Z HUH IOWRGXFHG Z IW WH SO outcomes e aUblk Heath el theee

« Allocate NHS budget through * Enhance productivity and e

UR®! m IXQZ\ARQ RI m |—QJ KHDOM VHUYEHV |_Q commissioning hospital, other o

H
health services and primary care Help NHS support broader Purpose of ICP

: social and economic ¢ Prepare an ICP strategy which
(QO@QG HWHQWD® LHS@AQJ WH SWHYIRXV FIQIFDO serices development outiines how public health and

» Other general functions including;

FRP P MRQQI JIRXSY WAIRQ ~ 7KH Z HHJIYHOWH el st rourea
SRZ HUVR GHWLP IQHP HP EHUKIS GRFD@® EXVWKHWH iclvement commissioring
SDUHWY Z HIH FROVGHUHG VR KDYH WH DELON

FRAERWDWYHO VR 1P SURYHWH FDUH KHDOK DQG TN et pm ettt e et

Z HEHQJ Rl WH SRSXOMRQ > @
® —QM]LDA-,B&&_HBWLSV _&3V MDFR@)]ERLDARQ J)LIXUH -QWHJUDWHG &DUH 6\VWHP IRU 1+6 (QJODQG -XO\

Rl 1 +6 DQG BRFDCDXWRUMHY Z RUINQJ HTXD@® DRQIMGH

WH-8%@FDCP HP EHWY YROQWEU DQG FRP P XQIW VRADO

HOMUBSUVHY 9&6( KRXMQJ VHIFHV DQG SXEQE KHDIK
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7KH %4@Y. DV GHWLI QHG VR HODE®I WH QHZ ® IRWP HG -&90/ DQG-&3VWR 1P SLRYH

ALRW VHRVRUZ RUINQJ DVWKH FRUH WIURXJ K FX@XUH AKDQIH DQG HOKDORHG

898/ DOG &3V Z LADOR \WUHQJIVKHQ SDUQHUKLSV
FRAERIDAWYH Z RINQJ EHVEZ HHQ VIKH 1 + 6 DQG GRFDCDXVKRUMIHYV DQG Z LVK

@QRFDCSDU/DHYY  LOFXGLQJ JRXSV UHSUHVHOQWIL] VIKH

) IRP WH IRXQGDWRQ Z RINDRIRW* 0 1Q WH WQ\ HDL SURUVR WH + HDOM. S (A DO SIFQVISTINSHEVIVT ViEH YROUDU
VHRVRU DQG Z LlGHUSXEQF VHUYLFH SLRYIMRQ : H

DQG 6 RADCGDUIH $ PMIWY HNIGHOWNMDW 0 Z DVIQ D JRRG SOFH W HP ELWDRH H SHAWKHVH ERGLHV VIR VXSSRUAD FKDQIH R

WHQHZ LOMI UIDWIG FDLHV WP * 0 0 RYIQJ KDYH EHHQ | DAOAWQ] WH PXOXUHVIRZ DUGV I LHDWUFRADERUMIRQ DQG NRQW

ZRWNIQJ > @

LOWI LDWRQ WLRXJK WHUZ D\ VRI Z RINQJ QHVE RUNV DQG ALRW VHRRU
SWRP IQHQFH 7KH* 0 0 RYIQU EWDQG HOFRP SDWHV WH | RXQGDWRQ RI WH
$PWQ WDWP RYHP HOWDQG DPWYIW LY SDUARI HYHY ROHV UHVSROVELDN DQG

WH EHQH W DUH ELRDG LDQJIQ) 1LRP IQGIYIGXDOFRP P XQW DQGVRAHMIO 41\ i\ SRIOWVR RWHUH WAODCDOG

HOYILROP HOVWCRKDEBIQU HV UHIMQJ VR D VWHWKHG
KHDOY Z RUN RUFH DV D UHVXGORI  LOFLHDMQI GHP DQG
DOGZ RINRUFHFUMY >  @RXSOIG Z IW WH UHFHOW
DXVWMUW P HDVXUAV DI THPWQD WH SXETE VHUNEHY WH

HIHWR WH&9  SDQGHP IF DQG D FRWARI @1
RV

$FLRW* UHDWIUO DORKHWMUWH -QWAT LDWIG &DUH 3DURHUKLS -&3 KDV
UHAHOWD OXOFKHGWH* 0 &3 6WDMI\ > @WEHI IOV KLIK@QI KWQJ WH
AKD@IQIH IDAQ] * 0 GXH VR KHDIK LOHT XDOAHY DFLRW WH UHI IRQ QRWOJ WH
WEBLN DQG W QULEDQAGL I HHQRH 1Q @H H SHABQR EHVE HHQ WH GDVWADQG

P RWMGHSUYHGDUHDV ~ \ HDWGLIHHOFHIRUP HODQG ~ \ HDW/IRU
ZRPHQ > @
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-Q RUSHUVR VDANG! WHVH XQGHUOLQJ HFRORP LE KHDOM DQG i VIMP
Z |GH SUIHWXUHV WH VADWI\ [GHQWILHVM] FRUIHP MRQV

6WHQIWHOIQI RXUFRP P XQMHV
+ HSLQ) SHRSGIJHWQR DOG WA 1Q JRRGZ RWN
5 HFRYHUQJ FRUH 1 + 6 DQG FDUH VHUYIEHV

+ HSLQ) SHRSGI\WI Z HODQG GHWIPWQ LapHW HDUTHU
6XSSRUMY RXUZ RUN RUPH DQG FDLHWY/

$ FKIHYIQU | LODQRDOX\RQDELDN

SV VWRIH WY FEDUIRP  \WH \VWDWI\ WDWMHH VD FRP P W HQW
DARHRWP XOSE6G SDURHY/ W [P SUIRYH WH KHDWM Rl W(H UHT LRQ
WILRXJK D FR@PAWYH DSSURDHK

7Z RNH FROPHSW UHDWOQJ VR WH [OMI UDWRQ Rl SK\ IEDCDRWYIW
DALRW WH KHDOM DQG VRADCFDUH M VWP DUH IGHQWILHG Z WIQ WH
VADMI\  WDARI D YIMRQ WDWHYH ROH KDV LP SURYHG KHDOK DQG
Z HEHQI >  @QG WDWMHVH VKDUHG RXWRP HV Z LOEH DFKIHYHG
WILRXJK EXLEHQI VWKWADQG FRADERUDMRQ EHVE HHO SDU/QHWY VR
Z RINLQ D P RUH LOWI LDVIAG Z D\

*0 0 RYIQJ LV AWG Z IMIO WH VADMI\ DV D FDWH
WKG  L@O\ADWQI KRZ W IRXQGIQI SUOAS®! LVVR EH
D P RYHP HOARI SHRS®! FRP P XQUHV DQG
RUDQMVDVMRQV 1LRP HYHU VHRVRUDQG SMFH DALRW
WKKH AW HILRQ Z VK D VKDUHG JRDCRI HQDEQQ]
DPIYH QYHV IRUD®> @

4 N

Greater
Manchester

Integrated Care
Partnership
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7KH GIUHPAGON EHVE HHQ SK\ MEDCDPAYIW DQG P RYHP HOWDQG
[P SURYHG SK\ MIFDCDQG P HQWBCKHDK [V XQLYHU/DD

DANORZ BIGIHG $V VXK IW FROMEXWRQ VR WH SUHYHOWRQ DI HQGD

VSDLDP RXQW p— H

g~ | Aoy
0 0 RVIQ) FROMEXWVR WH QW LDARQ Rl WH QHZ -QWU LDWG 5@ wreomar
&DUH 3DURHUKIS 6WDMI\ 836 WILRXJIK IW FRQMEXWRQ R WH | GREATER _
QHZ * 0 0 RGHARU+HDAK -Q SDUAEX@U* 0V SUHYHQURQ DIHQAED R r— i
| REXVHV RQ QHIKERXUWKRRG Z RINQJ SIHYHQWRQ DQG LHGXAQ) e HEALTH
KDUP D\/H'QAm:RmRQ/'RUFQIGQ] JRRG QYHV \A‘H) LJ XH i = ey i

KH-436 WHUWH RUIH RXWIHV D VRHDOP RGHOMDVWILHZ V KHDAOM
P RUIH KROMAD@ DQG I|RFEXMHV RQWH LRGI RI SHRS®! DQG
FRP P XQMWHY DV Z HQDV KHDOM FDQ FDLUH VHUVIEHY > @ KHOQH W -

SKDVH |RUWH 836 LIRERXWDALRW* 0 Z L@EH WH | RUMFRP 1QJ » :
IP SGP HQMRQ SOQV GXH VR EH @XQFKHG 1Q -XQH * 0 L |

0 RYIQU LV Z HOBMAHG VR FRQMEXW VR WH |RUP DARQ Rl WHWH TS e Ee s e T E Ry e ams B

IP SGP HQIMRQ SOQV WILRXIK FRQWOXHG IQUIKWDQG womo -

FRP P W HQWR WH SUHYHQWRQ DIHQGD )LIXUH *UHDWHU ODQFKHVWHU —QWHJUDWHG &D

/KHZ D VIQ Z KIFK WL DRAARQ UIHVHDUK VW EH HP EHGGHG IV KLJKQI KWAG 1Q 6HFARQ Rl WL UHSRUVKRZ HYHU WY
H SHAMG WDWMH FROWQXHG GHYHRSP HOARI WH HYDXXDWRQ Z 1@ XUMHULQI XHQAH WH GLLHRARQ DQG DSSURDHKHV VR
| DHOAMWI WH LOMI IDWRQ RI' SK\ MEDADRAMWW DRRW WH &6 - UDWAG &DULH 6\ WMP V
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substance
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$ NH\ SURUW Z IKIQ* 0 0 RYIQJ LV VR HQVXUH WDWP RYHP HOWSK\ VIEDCDRWMW DQG VSRUASM\ WHUSDUNQ KHDOK. FLHDWRQ

WULRXJIK WK® LQWI UDWG DSSURDAKHV VR KHDOK. DQG FDUH 1Q HYHY QHLIKERXIKRRG DRIRW* 0 7KH 6XEMQRH UHVHDURK \WWDP

KDYH EHHO Z RINQJ DBRQIMGH* 0 0 RYIQJ DQG NH WEINHKRGHW/ 1Q WH GFDOA VWP EHVE HHQ 6HSWP EHU DOG 0 DUK
10 RUGHUVR XQGHUABOG WH Z KDWGH IOHG DV

8 QGHUAMQG DQG FDSVXIH KRZ ViKH KHDOK DQG FDUH VA WP LV WUXPVKUHG DVWH -&6 -QWAI UDWG &DUH 6\ VWP V- HYROHV
DARW* 0 7KLV LOFOXGHV IGHOW\ 1QJ NH\ RU DQVDMRQV LOGINGXDY DQG IHIMRQWKISYDW 0 BRFDCDQG QHLJKERXIKRRG
VSDWDAD\ HYY WDWDUH FXADOR KHS LOWAI UDW SK\ VIEDCDRAYW LOWR WH KHDOM. DQG FDUH A \VAMP

7R XQGHUMDQG VIKH FRQOHPRQV WUHQIVKY Rl LHDMIRQVKLSY DQG P DVWUW RI LOVAI LDVIRQ Rl WH SK\ MIEDCDPWYIW
KHDOM DQG FDUH M VWP V1Q FDSWWUQJ D SLIEWUH DAD FUMFDCP RP HOAIQ WP H Z KIEK JLYHV D EDVHIDH ILRP Z KIFK \R
P HDVXUH FKDQIH RYHUWH QH W\ HDW/

7R EXLGB UHDVRQWKLSY DQG XQGHUAMDQGLQI EHVZ HHQ NH\ 86 DQG SK\ VIFDCDPVIYIW WIDNHK RGEHUY DV SDUARI WH
SURFHW

7R XVH WH GDUOIQ) DOG IHIMRQWKLSY EXIOWR LGHQW\ | RFXV | RUVKH Z RUN EDVHG RQ HYLGHQRH QHHG DQG RSSRUMXQIW DV
WH QWU LDWIG &DUH 3 DUHUKLS 6WDMI\ GHYHRSV

&RQMEX WM VR WH HYDXDWRQ Rl WLV SURUW DUHD LOFXGIQI LHILOLQT VKH KLIK BIYHOSLRIWDP P HVKHRU MH$SSHOGL @

7KHVZ R NH DUHDVRQ Z KIEK WY VWXG\ 1REXVHYV LHDW VR VL VWP Z IGH FXGXUH ORWP VDQG IGHR®J\  DQG SRR IOWIUDWRQ
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Culture, norms and ideology

High level programme theory.
Embedding physical activity in health and social care

Culture norms and ideology.

P
() -
N

. 'L HIHQAIQWIMWRQY e 7KHWH LV DVKDUHG FXGXWH DQG o  $OMHG \SHALLF YIHZ VRUILDP HV
RU DQIVDARQY SUDPWARGQHLY/ VROIGDUW DLIRXQG QRWP VIRU Rl UH HUHOFH 9/XIOVFR@PWYH
SHRS®! DQG FRP P XQWHV KDYH SK\ VIFEDCDPAYIW DV SDUARI LGHQWN DRLRW RU DQIVDARQY
LOFRP SDWE®! [GHDV DERXVWKH KHDOM Z HEEHQJ DQG VRADO SWDRMARQHY SHRS®! DQG
LR®I R SK\ IEDCDPAYIW [Q FDUH FRP P XQMAHV
KHDOM DQG VRADCGFDUH Jd

o <RXUIGHDV IQMIYHMRQV
SIRMIPW SLRAHWHY HW

J)LIXUH HPEHGGLQJ SK\VLFDO DFWLYLW\ LQ WKH KHDOWK DQG FDUH VI\VWHP FXOWXUH QRUPV DQCG
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Policy

High level programme theory.
Embedding physical activity in health and social care.

Folicy.

( i .'.:'
* o,
-

. $PMDORUSHUFHYHG e )IQDQADIDQGKXP DQUHRXUHY o 3RIA P DQGDWA FRWH
LQVXI 1 IHHQR RI 1LODOADADQG DUH SURUMYHG | RUSK\ VIFDCDRAYIW IXQGIQJ DQG LRGNV VR VXSSRUN
1Q KHDOM SRIR\ SK\ VIEDCDRAYW/

KXP DQ UHVRXUAHV DARFAOWG R
SK\ MFDADRYIW 1Q KHDOM DQG o

e 2 UDAMVOWRQDOMKRMUHV HJ

FRKHUHOAH DQG FDUW RI LRBVDQG 1 HHRUWDMRQ DQG

VRADCFDUH SRR UHVSROUELDAHV DRLRW WH A VAMP FRP SWRP VH VXSSRUV
&6 SOFH QHIKERXWKRRG DQG DOJQP HOWRI DJHQGDV DQG
FRP P XQW FKDQI HV VR VAKPMUHV

SRR REMPWYHV JRYHUWQDORH

HYDXDWRQ LHFRWIGNHHSIQU DIH o 3K\ VEDCOPWNMW LV IHFRIQWHG DV D

QRVDDI QHG

JLIXUH

WADWI LIF SURUW DQG LV
XQSWREGP DWF SROAND@

(PEHGGLQJ SK\VLFDO DFWLYLW\ LQ WKH KHDOWK DQG FDUH V\VWHP 3ROLF\



Ntah S$AN{ @72 &Ry 2R+ {+ ««& $R

-Q RUGHUWR DOVZ HUWH UHMHDURK TXHMARQV DVXIVARI P XQUP HVKRG DSSURDFKHY Z HUH GHWI QHG VR DARZ  VKH WL KW
TXHWIRQV VR EH DWHG VR VKH W KWSHRS®I IO WHW WMP  7KH H DRADSSIRDHK IQYROHG

Q GHSW VHP LVMKPWUHG LOWAYLHZ VZ MK VSDUNSOXJV RUNH LQI XHQRHLY 1Q WH A \AMP
2 EVHUYDWRQ DQG IOSXWOQWR  EGIQGHG KHDOK DQG FDUH IOMIUDARQ WDP P HHMQIVEHVE HHQ W 6HSWP EHU DQG
W 0 DUFK 7KLY Y%BIQGHG 7HDP  FROVMMG RI WH 6XEVVBQPH LHVHDURK WDP  7KH) RXQGU DQGWABII ILRP  YDURXV

*0 0 RYIQI SDURHWY IOFXGIQI LRGN DQG SHWSHRWYHY DUIRXQG IO KWMADWUI\  Z HEEHQJ \ RXQJ SHRS®I RUWH HGHWD

( YDOXDARQ XSGDW DQG GHVIQ VHWRQRQ WY HELKDY WIDNHKR@GHUZ RUINVKRS Z W DLIRXQG ~ NH VSDINSOUJVRQ
WO DUK | DAQAWMG E\ WUHH Rl WH 6XEVMBQRFH WP 6DIH VSDFH | RUVKDUQJ LGHDV DQG LQI XHQAQD WH LOWMI UDARQ

Z RN

6SDUNSOXJ VXUYH\ VMOWRRYHU VWP DRRY/ 7KH IOAWRGXPWRQ RI DQ DIHOR DQG FRP P WP HQW/FD®!

UHVSRQGHQW IGHOWA 1QJ DIXUMHU ~ VSDUNSOUJV DQG  DGGEMRQDARW DQVDWRQY [QVWMWROY RUMHRRL/
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m Greater Manchester Physical Activity, Health & Secial Care Integration (H&SCI)
ey —————— Pragmatic Support to System Integration
physical activity and health care

B [ » - -0 - &
$V D UHVXOWRI WHVH UHVHDURK DRAWYIMHY D QXP EHURI HYDOXDWRQ RXVBXW KDYH ime .
EHHQ JHQHIDWG DQG DUH GRFDWG Z IWKIQ WKLY LHSRUV e : P

Greater Manchesger for physical activity

ﬂﬂﬂﬂﬂﬂﬂﬂﬂ

e $QLOWAUYIHZ FRGIQJ ILDP HZ RINIQIRWP HGERW E\ WHJIXIGIQ) TXHMRQY | S e |
DQG HP HULQ) WHP HVILRP \WH LOMEZ V e

¢ $ YWXDOHSUHVHQUEMRQRI WH* 0 VSDINSOXJ OHVW RINP DS DWERSRIQW =
QWP HDQG UHDFK \VRIHWHUZ W KLIK GIYHOAMMWAMEDCDQDOMY R
FRWQ/ ch--rr.-_.-;.p:\Ten'-T:c to integra

e 91VXDODQG DQDOWEDAHVXOV ILRP \WH DIHOR, DOG FRP P VP HOWFKDUN oA

e $\XP P DU Rl SIDAVEDOHFRP P HOGDVIRQV | RUIXVXUH LOWAI LDARQ R |
SK\ VIFDCDRPAYIW LOVR WH KHDOM DQG FDUHV VWP DRIRW* UHDWAU | o =
0 DOFKHMU

e $VHUHVRI UHVHDUFK TXHWIRQV DQG SLRSRVHG DEVIYIVIHY | RUIXVXUH
LOYHVIAI DARQ VR DWIMAZ IV WH GHYHERSP HOWRI WH -QWAJ LDMG &DUH

3 DURHUKLS 6WDWI\ 1P SGP HOWMRQ SOQV ULHOMYJ VR SK\ MFDCDPAYIW : 12« Lo
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7KHP HWRGY DGRSWG VR LE\ADM WH FXUHOWA VWP DQG GHVEUEH LHFRP P HQGDWRQVIRU
LOWI UDARQ DUH GHVBLBIG RQ WH | RERZ 1QJ SDIHV 7KH JHOHUDODSSLRDFK LQYROHG FROVXGAQ]
Z W WH %PIOGHG 7HDP VR FRP SIG! DO LOMDODAMRI NH 1QIXHORHYY RU VSDUINSQUV  Z KR
Z HUH VHHO DV FUKADOR WH SLRP RWRQ DOG LOMIUDARQ Rl SK\ VIEDCDPWYIW 1Q WH KHDOK DQG
FDUHV VMP  7KHVH Z HUH WHQ [OMUYLHZ HG WY 1P SRUBQWIR QRW WIDW
o 7KHIQMWDOSDINSOIV GR QRWFROWIMX WA DQ H KDXWIYH @RI NH 1O OHORHWY 1Q WH
Vi VWP
e 7TKHWP VSDINSOJ GRHVQRWP SO IGHDVRI KIHDURK\ RUDXWRUW -QMIYHZ SDURQHY
Z RUNHG DFLRW YDURXV VHRRYY 1O VADWAI LE SRUMRQV RURQ WH JURXQG %HQJ D

VSDUNSOWJ MP SO P HDQVKDYLQJ EHOHI DQG LQI XXHOFH Z KHQ MFRP HV VR LOWI DAY
SK\ VIEDCDPWYIW 1Q WKH KHD®K DQG FDUH VL IMP

© KR DUHVKH VSDINSOXJV' 2 QHZ D\ Rl WIONQJ DERXWAH QI HOFHWY/ RI SK\ MIEDCDPWYIW 1V WLRXJIK WH P HVBSKRURI VSDUNSO(V
VKH DUH LQ NH\ SRUMIRQV VIR GLLYH VIKH P RYHP HQW RUP RYHP HOWVR VSDUN FRQQHPARQV DQG VKHG @IKWRQ QHZ LGHDV VR

LOVSLLH RVKHUY DQG WDQWP WKH HQHLI\ VR VXWIDLQ DQG H[ SDQG D QHVE RUN |RUP RYHP HQWZ LVKLQ DQG DFLRW VHRVRUY DQG
FRP P XQIVIHV 7KH DUHNA FDVOWW | RUPUHDWOJ WH FROGIWRQV Rl FKDQJ H DURXQG SK\ MEDCDPWIW [QWAT LDWRQ

$VWKMH YHY WEUNRI RXUFRQYHUWDWRQV WH UHVHDURK WDP  Z DOWG VR XQGHUMIQG Z KHH WHUSDWRQ DQG HOHUI\ FOP HIWRP WR
GUYHWL Z RINIRWZ DG W2 DV ENMGHOWMDWIMH VSDUNSAJ V KDG DQ XQGHUD LQJ DXVKHOWE EHAHI 1Q VKH SRZ HURI SK\ MFDO

DRVIYLW VR FUHDW EHWHUFRQGIMRQV | RUWH Z LIGHUKHDOM DOG FDLH @QGVADSH 7KLY HP HUJHG DV D SLRP IOHQWKHP H HOHZ KHUH 1O
WH* 0 Vi VWP FKDQIH HYDOXDWRQ
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EXEVVBQRH * UHDWILESRUN&DYL@S WRADWV DQG 7KH ) RXQGU FR FUHDWIG LOWUYLHZ
TXHWMRQV DQG FRQGXPMG VHP LVAKPXYUHG IQMYHZ VZ W VSDUNSOXUJV 7KHWH

Z HH IGHQOWILHG DQG FROWIAMG WILRXJK QRQ SUREDELOW VDP S@QJ P HVKRGV

QU HO EDVHG RQ WHULQYROHP HOADQG H SHUHQRH UHIDUGEIQ) SK\ MIEDCDRWYIW
DYDIDELDN DQG DEVHORH Rl UHFHOWQWLDPWRQ Z W WKH %BIQGHG 7HDP - RUUH HULDCE)
RWHUVSDINSOUJV 6DP SOQJ LOFOXGHG HBP HOWRI WH |IRGRZ LQJ

e 3XWBRWYHVDP S@QJ 6SDINSXIVZ HH Q\HO® VR KDYHFRP P WP HOADQG
NORZ ®IGIH UHI DUEIQ) WH LOWI UDARQ RI SK\ MEDCDPWYW VRP H KDSSHOHG VR QRW
KDYH LOMUDRMG Z W WH %BIQGHG 7HDP 1Q UHFHOWP RQWY DQG Z HUH WKHUH RUH
IGHD@ SOFHG VR RITHUIUHWK SHY/SHPWYHY DQG H SHUHQRHV

e &ROYHQIHQFHVDP S@QJ 6RP HZ HHP RUH UHDGI® DYDIME®I RUFRX@ EH
FROAMG P RUH HDVI® WDQ RWHLY/

e 6QRZ EDAVDP SQQJ 6RP HVSDUINSXJV UH HUHG R RWHULQI OXHOPHLY LOWMDG | RU
IOWDAQWUYHZ ([ DP SGVRI VORZ ED@VDP SMQJ DOR LOFOXGH VHQGIQI RXVWKH
VXUH 1Q0 DUK DQG | XVMUH Z RUN VR UHDPK RXVWR WKH NH\ LOQGLYIGX DY
Z KRP WH VSDUNSGJV IGHQWILHG
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7KLV \VDP S@QJ DSSWRDFK P HDQV WDWIONH P RVAT XDOIMWYH DQG DPARQ UHVHDURK \WH
LOVLI KW DQG GMRQV I LRP VKLY UHVHDUFK VSHDN VIR VIKH H| SHUHQFHV RI VIKHVH
SDUAEX@UVSDINSOXJ V DQG GR QRWSDIQAD UHSUHVHQUIMYH SIEVUH Rl WKH Z KRB VWP
WY Z RINLQ SLRIUHW 1Q DQ HYHU FKDQJILQJ DQG HYROYLOQI i WP DQG Z KIL®! I XVXUH
UHVHDUK FRX@ DIP VR H SDQG WH QHVE RINVR LOFOXGH P RUHDQG P RUHNH DIHQW R

FAKDQIH WLV Z LOOHWHUUHVXOQ D FRP SGMW QRULO D I X@ UHSUHVHOWMYH OHVE RUINP DS

+ RZ HYHU WH H SHUHQAHV WKDUHG E\ WH VSDINSAJV FRYHUP XHK JURXQG DQG SURYIGH XQT XH SHU/SHRRYHY
-QMYHZ SDURHY/ Z RINHG Z W DM WMP Z 1GH RUGHD® VSHALLF IRFXV Z HUH 1Q KL KHU GIYHOMDWI LIF LRGNV RU

Z RINHG YHY FBRVHWR WH JIRXQG DQG ELRXIKWMIKW I URP  SXEQF KHDOM GFDDXWRUMAHY YRAQWU DQG

FRP P XQW RUDQVDMRQV DQG YDURXY RHUMHRARLYY $V VXK VKHWUYLHZ VFRYHUP DQ\ | DFHW RI VIKH LOVIAJ LDVWAG
KHDOK DQG FDUH MQGVFDSH 7KLV LV 1Q @H Z I WH Z KRBTV WMP DSSURDHK XQGHWDIQJ * 0 0 RYIQJ VZRWN 7KH

%BIQGHG 7HDP  UIHFRIQWHG WH [P SRUBOQAH RI D@D\ HY/ DQG VRXIKWIR VSHDN VR LHSUHVHOWAYHY ILRP  DRLRW WH
VI WMP

7KH VSDINSOJ V 1Q WILY UHVHDURK Z HUH LGHQWLHG DV 1O HOWDCE\ RWHUSK\ VIEDCDPWYIW FKDP SIRQV QR P DWHUVKH
VHRVRURUSRMMRQ LQ Z KLFK VKH Z RINHG 7KHIHDUHP DQ\ P RUHVSDINSOJV GRIQI JUHDWZ RINZ KR KDYH QRVEHHQ
FRQWIPMG \ HWEXWZ KRVH H SHUHOPHV Z RX@ EH LOYDXXDE®! | RUIXWWUH UHVHDURK RQWH W VWP DQG NH IOWIKWRQ
KRZ VR I XUMHUVXSSRUABK\ VIEDCDPWYIW LOWI UDARQ
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7KHIOMXYHZ TXHWRQV Z HH FR RHDWAG E\ \WWH %6BIQGHG 7HDP  DQG LOWANHZ V FDUIHG RXV\E\ 6 XEMIWOFH DOQG * UHDWALB SRUWV
$QOMNHZVZ HHWHP LWUWXKRXUHG $VVXK WH |R@RZ HG D JHOHIDADMRI RSHQ TXHWRQV EXVWDOR DARZ HG WH LOWANHZ HY/
WR | XUMHUSUREH DQG GIVFXW VSHALLEF SRIOW 1Q WH VSDINSAJV IHVSROVHY 7KH LOMIYEHZ VH SRUHG WHP HV VXHK DV

e 6SDINSOXJIV RZ Q DXVIKHOVIE LOWAUHVQ DQG FRP P WP HQWIR SK\ IEDCDRRMW ERW SHWRQD® DOG SURIHVWIRQD®

e BVRUHVDQG H DP SGNDURXQG WH P SDPARI SK\ VIEDCDPVIYIW RQ VSDUNSOWJV DQG RIMHUSHRS®IV Q/HV

e : DV EDUIHY DQG HQDE®I/RI LOAI DRI SK\ VIFDCDPVIYIW LOVR WHIUZ RN

e 0 RWIFRQWXPAYH DQG VXFFHWIXQZ D\ VRI FRP P XQLFDVIQJ VIKH P HWDJ HV DURXQG SK\ IEDCDPAYIW

e 7KHUYIHZ RI H DRI VIRRYY DQG LHVRXUFHV VR | XUMHUSK\ MIEDCDPWYIW 1Q WH KHDOM DQG FDUH A VWP

e 6SDINSOUJV NH Z RINLQJ LHIVIRQVKLSY DQG WH SHRS®IWH VDZ DV LQI )XHOMDCDIHOW RI FKDQIH

¢ 7ISVIRURKHU/ LQOMVP LMUWRGNV VR LOPUHDVH WH | RFXV RQ SK\ IEDCDPAWYIW

o 1 H WWHSVIRUVKH SLRMIPARI LOMIUDWQ] SK\ MEDCDRAYIW LOWR WH KHDOK DQG FDUH WA VWP DQG Z KDVWHPVRDY RUFRP P XQUIAHV
Z RX@ QHHG VR EH HQIDIHG

e QZKDAZD\V*0 0 RYLQJ FRXAS FRQWLEXVIA VR WLV 1Q WH | X\XUH

6XEVVBQFH GHYHBSHG D FRGLQJ | LDP HZ RN EDVHG ERW RQ WH UHVHDURK DIP V DQG IQMIEZ. TXHWRQY DQG 1P SRUBQWD  RQ
WH HP HU HOWMHP HV DQG 1 LOGIQIVIWRP WH LOWMUEZ VWHP VHOHV 7KHHRWH P XFK @\H WH RWHUP HWRGY GVRXWHG 1O
6HPARQ DORWH FRGLQJ 1LDP HZ RUN VIR P DNH VHOVH Rl VIKH LOVIHUYLHZ. GDVID LY FROWIDQV® HYROLQJ  7KH FXUHOWARGIQ]

|LDP HZ RINLV EDVHG RQVZ R P DIQ VIKHP HV HDFK Z IW VIXE WHP HV Z KIEK Z HH IXUMHUGLYIGHG IOWR P RUH VSHALLE TXHWRQV DQG
HOP HQW 7KH ILUAMXEZ R @ HY DUHWKRZ Q LQ WH IRTRZ 1QJ ILIXWH -QWLIKW DQG GIDURLQI HP HUILQJ ILRP I XVYUH .OMUIYHZ VV Z LOD
QHO HVXOQ I XUMHUDGYWWR HOW Rl WLV FRGQJ |UDP HZ RN
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Headline Themes Sub-themes

Theme 1: Current Greater Manchester

physical activity and health care 0 DOFKHWMUSK\ MEDADRWW DOQG KHDOM DQG FDLH LOWIT UDWRQ -W
GHOHV LOR TXHWMRQV VXK DVZ K\ SK\ VIFDCDPYLW LV
. - P SRUMQW RUWIDNHK RGHWY DQG Z KDWARUHY Rl FKDQJH
S 1.2: Strategy and assets P LIKWHVRQDV Z MK SHRS®H Z KDWAADWI LHV P LTKWKHS JHW

QQQQQQQ
MANCHESTER

ol T ee—— WH P HWDJHDRIRW Z KR NH | DAQMVRY/ DRRW* 0 DIH RUZ KDW
z relationships VSDUINSOWJVMVHH DVNH - FRQGIVIRQV DQG EDULHWY VR SK\ MFDO
! <=8 o DRAYIW IQMIUDARQ 7KHP H  H SGRUHV Z KDWY QHHGHG QH W
I = DRLRW* UHDWAUO DQRKHWMUI RUSK\ IFDCDRAYIW VR EH LOWAT UIDWIG
1O WH KHD®M DQG FDUH @QGVADSH + HUH WH | RFXV @HY RQ DFVIRQV
L’:E::;{;,.“;‘.Tgﬁ:‘l;::‘I":ii“l;‘:'.;:;:‘ci.‘;?;’;i-.t,, VKDWSHRS® DQG RUI DOLVDVIRQV QHHG VR VBNH VXK DV @QI XDIH
o be Integrated In nea care

andscape FKDQIH RURLHDWQJ \VKDUHG YIMRQV Z KDWQGLYIGXD® DQG VHRRY/
e g gt | 2:15 What acton do people and QHHG \R EH IQYROHG RUZ KDW 0 0 RYLQJ FDQ GR VR | DAOVWM WKLY

Ty organisations need to take?

1.1: Mindset and beliefs

2.2: What organisations, roles and

A Y EAYESESD | peopiecowe need aroundths tabie 7KHIOWIKWIWRP WH IOWUYIHZ V DOG DODOMY BIG VR D VHARI NH,
A }ﬂ? : i T;‘_'"i' ~q~ 2.3: What can GMM do to facilitate this? UHFRP P HOQGDWRQV Z KIFK Z HUIH SURVHOWG DQG GM-XWHG DW

oty LTS Z RUNVKRSV DQG GHMJQ VHWRQV 7KH DUH FRYHUHG 1O GHSWK 1O
SR TSR 6HPARQ Rl WLV LHSRUWV

JLIXUH &RGLQJ )UDPHZRUN DQG 6XE 7KHPHYV
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2 QHDIP Rl WH UVHDUFK Z DV\R GHYH®S D
OHVE RINP DS Rl NH 1QI OXHQORHW/ DV D YIVXDO
LHSUMVHOUMRQ Rl WH [OWILFRQOHPWRQV °

EHVE HHO VSDUINSGXIVWHP VHOYHV DV Z HODV o ©

WHUZ IGHUVHRRY $ TXHVWRQ IO WH O ®

LOMUYLHZ V DVNHG WH VSDUNSOXJV DERXWZ KR . ®

WH VDZ DVEHQI WHP RWILQI OXHODO/R @ p

| X UM HU LOVIAJ LDVIA SK\ VLEDCDRVIYLW LQ VIKH © | ®
KHD®K DQG FDUH WA WP 7KHUDQVZ HW/

SURYIGHG WH GDVD | RUWH [ LUMRI \VE R QHVZ RN ® @

P DSV Z KIEK Z HH FUHDWG E\ &DYI@O%5 WRADMY ® @ ®
XMQJ WHVRIVE DLH. 80 8 . &

7KLV P DS WKRZ VD SDUADO ALFXIMERDUG RI WH - = ® o

IOMIHZ HG VSDUNSOWJVDQG RWHUIP SRUBQW  *

DIHQW Rl FKDQIHZ KRP WH IGHQWIHG $V

QRWIG DERYH WV IDUILRP  DQ H KDXVMYH RU

UHSUHVHQUMYH P DS Q D VHFRQG WMS WLV P DS Z DV XSGDWIG |R@RZ Q) WH GHYHBRSP HQW
Rl D 3K\ MFDO$S PAMW DQG + HDOK. &DUH -QWI LDARQ VXUH Z KIFK Z DV
SIBRWMG DAD 6VENHKR@GHUZ RINKRS RQ WD DUFK DQG UHP DIQHG
RSHQXQWD W 0 DUK

J)LIXUH 6SDUNSOXJ QHWZRUN PDS LOQWHUYLHZV RQO\
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JLIXUH 6SDUNSOXJ QHWZRUN PDS LOQWHUYLHZYV VXUYH\
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) XVMUH UHMHDUK FRX @ H SDQG WHVH YIVXDOVDWRQY <HADOQHDG WHVH P DSV SRIQWR D QXP EHURI SUHTP LODY IOMJIKW

UDVHG RQ WLV LQGIFDWYH D QRWD@SDUN Rl VIKH QHVEZ. RUN DUH HT XD Z HOFRQOHAVAG 7KHUH DUH JURXSIQIVRI
FROOHPAMG LOGIYIGXDY Z I @P WG GONV VR RWHUVSDUNS XV RQ WILY QHVE RINP DS 7KHUH DUH DOR D QXP EHURI NH\
FDVIDO® VWV Z KR KDYH P DQ\ FRQQHPARQ | GRZ V DV FDQ EH VHHQ DV VIKH FHQWDOVSDUNY $V GVEXWHG EHBZ WLV SRIQW
VR RSSRUMQMHY VR EHWUFRQQHPADQG VAP XOWAM VWP Z LGH Z RUN DURXQG SK\ MIEDCDPWYIW

0DS WKRZVDWIQULFDQV® P RIHFRP SBf QHVZ RUNFRP SDLIHGVRO DS UH GPWQ) WH RQIRIQI SLIRFHW RI GDViD
FROPARQ $VP RUHVSDINSOJVDSSHDURQWHP DS P RUH Rl WHUFRQQHPWRQV EHFRP H DSSDUHQWS R WH LOFOMRQRI

WHVXU/H  DQG IW VHO VHOIFWYH VDP ST P HMRG WILRXJK 7Z MWMUKDV W QU LFDQWYD Z LGHOHG WH VFRSH Rl LHVSRQGHQW
FRP SDLIHGWR 0 DS

MY VRR HDUD VR SLRSHUD FDSVIUH RYHUMP H\VA VWP FKDQIH LQ WH QHVE RINP DS + RZ HYHU 1 XWWUH HYDOXDWRQ UHVHDUK
FRX@ FROUQXRXVO H SDQG VKH P DS WIRXJK UHIX@UVXUYH V DQG LOMUIYLHZ V 2 QFHP DQ NH\ 1QI OXHOFHW/ DUH
UHSUHVHOWMG ROWH P DS UHVHDURKHLY FDQ WDRN WH GHYHBRSP HOWDQG JURZ W RI WH P DS 1Q P HDQQIIXQZ D\ V DQG
VSDUNSOWJV SRWIQWDE FKDQILQ) UIHIMRQVKLSY DG VHRRYY RYHUMP H -Q RWHUZ RUGV DOR WLV SIHFHRI WHZ RIN LY
HYROLQJ VRIHWHUZ W WH M VMP DQG BDYHV P XFK VSDFH | RURQIRIQ) GDUIQI DQG HYDXDWRQ
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6XE QHVE RUNVS@\ DNH LR®! LQ UHSUHVHOWQ) WH KHDOK DQG FDUH @QGVADSH : WK RQHH FHSWRQ WHVH VXE

QHVX RUINV DUH QRVERXQG VR VHRRU EXWOWMDG UIH GRAHYHY GD Z RINQJ SDWMALQV 1Q WHUVSHALLE FROW W) RU
H DP SG VHYHDOVXE QHVX RINWR WH UWJ KWDQG ERWMRP Rl WH P DS KL KQJI KWKH LOM SO ERVE HHQ 3 XETF + HDOM
1+6 -&6 / RFDOPXWRUW DQGWH9&6( VHARU 7KLVP D\ SRUAD\ VKH LOVIAU VHRVRRLDOHYHU GD\ Z RUNLQJ SDWIHLRV RI

NH WIINHKRGHY DARRW* 0

$FLRW WH Z KR®I QHVE RUIN WH SUHIP LODU P DS IQGIFDWVD FRP P RQ SDWHUD Rl Z RINLQJ LHDMRQVKLSY EHVEZ. HHQ
LOGLYLGXDYIQWKH 1 + 6 -&6 DQG 9&6( VHFVRU 7KLV P LJKWH GRPAKH UHDWYHD Z IGH DQG | ®f LEG! LRBN Z WIQ ERW
VHRRYY VP LJKWDOR KIQWDWHFHOASROAFDOGHYHBRSP HQW VXFK DV GHYROHG KHD®M. FDUH WV VWP V DQG DXVWUW DQG
WH UHVXOMQ] HYHUJWRZ 1Q) IHDMRQWKLS EHVE HHQ KHD®M FDUH SLRVIGHY DQG WH 9&6( VHARU> @

7KHP DSV DOR LOQGFDW WDWRP H VSDUNSOXJV DUH SDUAEX@UD FHQWDO/R VIKH QHVEZ RUN DQG VIR LOVIAT DL
SK\ LFDCDPVIY LW LQ VIKH KHDOK DQG FDUH @QGVFDSH 7KLY LV SDUAD@ D UHSUHVHOMMRQ Rl WKH | DPWKDVWRP H Rl WHVH
NH  FRQOHARYY DUH WH VSDUINSQUJV Z KR KDG WH RSSRUMQIW VR VKDUH WHUFRQQHPARQV 1O LOMUYLHZ V RUWILRXJIK \WH
VXUMH %X VIKHUH DUH DOR RWHULQGLYLGXDY WDWHP HUH DV IP SRUBQWQRGHY 1Q WH QHVE RINP DS Z KR KDYH QRW
VKDUHG WHURZ Q FRQOHPWRQV
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/KHYIVXDAP SIHWWMRQ RI FHUAIQ VSDINSAUJV AHOWDON VR WH QHVE RN LV VXSSRUMG E\  LOGIFDWYH VWAMAMFDCDQDOMY
. KHQ GRNLQJ DWMH VDP SGIRI WH VSDINSQJ QHVE RINP DS E\ KLJKHVWAXP EHURI FRQOHPARQY WHWRS SHIAHQRI

VSDUNSQXIV UHSUHVHOW — SHUFHOWRI DOFRQOHPAROVVKRZ QRQO0 DS

7KLY UHYHD® WH \VMAXPMUH Rl WH QHVE RINP DS EDVHG RQ
WLV FXUHOWAGDV @UW H SDUN RI VIKH LOVHUFRQOHPVIRQV
EHVE HHQ VSDUNSOXJV FOXWIHUDURXQG D @P VMG QXP EHU
Rl NH\ LQGLYLGXDY 7KHVH DUH FIXADA RUD Z KRG WMP
DSSLRDFK VR LOWI LDWQJ SK\ VIEDCDPAYIW 1Q WH KHDIK DQG

FDUH @QGVFDSH 2 QHRI 6XEVWMEQFHVNH. UHARP P HOGDWRQV

1\/ VR K DUQHW VIKH FRQOHPVIHGOHW DQG DXVIKHQWLE LOVIHUHMW
Rl VIKHVH NH\ FDVDO WV 9%XWAMMDOR SRIQW VR DQ LP EDDQRH

DQG SHKDSV YX@HDEION  [QWHW VWP HVSHADD Z WK
UHVSHRWR VXXMBLQDELDN DQG LOFOMYIW 0 RUHZ RN Z RXGE
EH UHT XLLHG VR P DNH VXUH VIKDWD@LQGLYLGX DY RQ VKLV

P DS DQGP DQ\ P RUH DUH EHWIHUFRQOHFWAG VR RWHU
VSDUNSOJV DQG VHRVRLY

)LIXUH ORVW FRQQHFWHG VSDUNSOXJV LQ WKH QHWZRUN PDS PDS
6HH $SSHQGL[ IRU DGGLWLRQDO DQDO\VLYV
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2 OHRI WHWHP HVHP HUIQJ ILRP WH VSDUNSOW LOWUMEZ VZ DV D SRODOGLYSDUW EHVE HHOWH FRP P VP HOWWR
LOWI LDWQJ SK\ VIEDCDPWYIW DQG WH DIHOR. VR LD WKLY LOWR DPARQ ( YHQ WRVH NH LQI XHQPHLY Z KR @YHG DQG

EUHDWHG SK\ MEDCDRWW SRIOWG VR EDULIHY VR UHDOAQJ WH KXJI H SRWIMDOMH H SHUHQAHG 1Q WHUGDIO Z RWIN 2 OH
LOMNEHZ SDUHUSXVWWWINH WLV

- GRQ W WKLQN LW V DV PXFK RI D KHDOQUWY DQG PLQGV WKLQJ
DQ\PRUH DV LW PD\EH RQFH zZDV $0Q0G - WKLQN WKHUH V D ORW RI
IUXVWUDWLRQ WKDW D ORW RI SHRSOH PUH ILOGLQJ WKDW WKHLU WLPH
DQG WKHLU HQHUJ\ DQG WKH UHVRXUFHY WKDW WKH\ GR KDYH DW
WKHLU GLVSRVDO DUH NLQG RI ERXQG XHLQ ILUHILIJKWLQJ — WKLQN

WKH IDFW WKDW ZH KDYH ZRQ KHDUWY DQ@G PLQGYV GRHV JLYH FDXVH
IRU RSWLPLVP EHFDXVH LI ZH FDQ ILQGHED ZD\ RI MXVW JLYLQJ

SHRSOH WLPH DQG VSDFH WR QRW GR WKM ILUHILJKWLQJ WKHQ WKHUH

DUH ORWYV RI WKHUH V ORWV RI ZLOONQJQHVYV LQ WKH V\WVWHP

7RP DS VRP HRI WLVH SHUHOPH DQG VR FRP SOP HQW/SDUNSOW LOMUEHZ V DQG QHVE RN DQDOMY 6 XEVQRH

GHYHERSHG DQ RQIDH VXUYH. VR FDSVUH WIINHKRGHLY SHUPHSWRQ RI WHURZ Q DIHQR DQG FRP P VR HQWIR SK\ VIFDO
DRPAMW LQWI UDARQ
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7KHVXUH VDIP Z DVWR XQGHUMIQG KRZ | DUUHVSRQGHOW RZ Q SHUFHLYHG DIHOR. RUSRWIQWDOR LOMI LDW SK\ MIFDO
DRAYIW LOVR WH KHDOKM DQG FDUH W VWP FRUHVSRQGV Z IW WH IDWQJ Rl WHURZ Q DZ DUHQHW DQG FRP P WP HOWR

SK\ IEDCDPWW -Q RWHUZ RUGV WLV SIHAH RI UHVHDURK H SGUHG TXHWRQV VXK DV LQ KRZ 1 DUGR SHRS®1 Z VK D KLIK
FRP P VP HQW/R SK\ VIFDCDPVYLW DAR VHH VKHP VHOYHV LQ D SRUMIRQ Z WK KLIK DIHQR\ VR | XUMHUVIKH VA VWP LE
LOVAI LDVRQ Rl SK\ IEDCDPVIYIW" : K\ GR SHRS®!I SOFH WHP VHOHV 1Q WH GLLI HHQWHRRUY/ Rl WH JUDSK DQGKRZ GR
UHVSRQGHQW P DNH VHOWH Rl WHUSRMMRQ' : KDVWWXSSRUAP LJKVWKH QHHG VIR LOFUHDVH HVK HUVKHLUDIHQR RU

FRP P LVP HQW/R SK\ VLEDCDPVIYLW"

7KH WXUH  JDXJHV IOGINGXDY DIHOR. RU SRWOWDODELDN VR 1QIHOFH DQG WHU FRP P WP HOWVR  SK\ VIFDODPWYIW
LOWU LDWRQ [QR KHDOM DQG FDUH “WIQYROHG WH VHD SOFHP HOWRI UHVSRQGHQW SHUFHLYHG DUHQR. DQG FRP P WP HOWWR
SK\ IEDODRWMW |RERZ HG E\ \ R RSHQ TXHWRQV DIRXQG WILY VHD SRUMRQIQ) ' HVBLY Rl WKH TXHVWRQV DQG DSSURDK
FDQ EH IRXQG 1Q $SSHOG[ @ KIB WH \DP SO IV @P WG VR DU LHVSRQGHQW  IWSLRYIGHV D VODSVKRWRI
WIINHKRGHY SHUPHSWRQV DQG RITHWY I XUMHU TXDOAWYH IOV KWQR Z K\ VWENHKRGHY/ KDYH D FHIEIQ GIYHORI DIHOR
DQG FRP P WP HOWR SK\ IFDODPWYIW [QMIUDARQ 6VEINHKRGHY XQGHUARQGIQ) RI DIHOR 1O 1P SGP HOWMRQ DQG WH
FRP P V@ HOWWR SK\ VIFDO DPWYW [QMIUDARQ IV NH VR WLV VXUH  -QWDO LHVXOV KLIKQIKWVKH VWUHQIVIK VKDW
WIDNHKR@GHWY DIHQR KDV Z KHQ FRXS®IG Z VK VIKHLU DXVKHOVE LOVIHUHMW 6VNHKR@HLY Z KR KDYH FRP P VP HQVWVR
VIKH P RYHP HOQWEXWQ@P WG DIHQR Z RX@ EHOHIWILRP VKH SWDIP DME VXSSRUNRI UHDVDE®! FRP P XQLFDVRQ
DFLRW VIKH Vi VWP
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) IQGIQIVIRP WH RQIOH VXUrH DUH
SUHVHOWMG WLRXJK UHVSRQGHQW RSHQ
DQVZ HW/VR VXUYH. TXHWRQV DQG DQ
DIHOR DQG FRP P VP HQARKDUAKVHG \R
YIVXDDVH UIHVSRQGHQW VHD SOFHP HOW
DURXQG WH FROPHSWRI DIHQR DQG
FRP P VWP HOW7KHP DWE DQDOMY | LRP
LHVSRQGHOW TXDOIAYH UHVSROWHV LV

XVHG VR XQGHUARQG LOGINIGXDO/
SRVMWRQQJ RQ WLV VFDO!

* LYHQ WH FXUHQWP WG \VDP S®IM] H
DODOMY | REXVHV RQVZ R JURXSIQIVRI
LHVSRQGHOW WRVH DAQ) WHP VHOHV
KLIK® Z I UHVSHRWR ERW FRP P WP HOW
DOGDIHOR JWRXS & DQGWRWHZKR
SRVWRQHG WHP VHOHV DAD P HGIXP

GIYHORQERW OO HV JURXS ( J)LIXUH 5HVSRQGHQWYVY VHOI SODFHPHQW LQ WHUPV RI WKHLU RZQ FRPPLW
DFWLYLW\ LQWHJUDWLRQ
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JWIXUH  VXP P DUVHVIQGIYIGXDY RZ Q SHIFHSWRQ R WHUDIHQR DQG
FRP P VP HQWR SK\ IEDCDPAMW SURYIGIQJ D VQDSVKRWOQWR \WH
LHOMROWKLS EHVE HHQ LOGIIGXDY FRP P WP HQWDQG DELDN VR AKDQIH
SK\ VIEDCDPWYLW LOW LDWRQ

7KHP RWIP P HGIDW REVHUYDWRQ IV WDWDERXWRQHWILG  UHVSROWHV
Rl UHVSRQGHOW \VDZ WHP VHOHVIQ JWRXS & WH KLIKHWAIQ ERW. DI HOR
DOG FRP P W HOWIR SK\ VIEDCDRWAW LOWL LDWRQ

0 RUHWDQ WUHH TXDUMY/ Rl UHVSROVHY FOOMMUDLRXQG JIRXSV( ) DQG
& Z KIEK IDWG WHP VHYHV DYHUDIH RUKLIK RQ ERW D] HV 7KLY UH GFW
WH | DPAKDWHVSROVHY Z HH FRBPWMG WIRXJK QRQ SUREDELON

\VDP S@QJ P HWRGY DVWH VXUH Z DV IQMDE GMMEXWG VR SHRS®!
ILRP * UHDWML6SRUA QHVE RUNV DQG RUSHRS®! Z I SURIFVMRQDOIONV \R
SK\ IEDCDPWYIW

JLIXUH SHVSRQGHQWYV VHOI SODFHPHQW LQ WHL
D[LV DQG $JHQF\ < D[LV WR SK\VLFDO DFWLYLW\ L
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7KH [IDAMUXUYH TXHWRQ IR@RZ 1QJ WH VHD SOFHP HOWWKRZ QRQ) LIXWH DWVNHG LIHVSRQGHOW VR HDERWDW RQ Z K\
WH [HOWDWMH KDG WHULQGFDWIG GIYHY RI DIHOR DQG FRP P W HQW7KH Z RUG FBXGVIQ$SSHQG[  GHSIPWWRP H

Rl WH WHP HV WDWHVSRQGHQW 1Q JURXS & KLIKHWRQ ERW. D] HV DQGJWRXS ( DYHIDIHRQERW D) HV KLIK@WIKWG IQ
WHUFRP P HQW

$P RQIWIRWHLY VXSSRUADQG SLDRWH DQG WH VWHQI W 1Q FRADERWDWYH ~I HHOZ H KDYH D WURQU SDURHUKLS Z LYK VIKH
1+6 DQGVKIRXIK VKHZ RWINRI VKH* UHDWAU

ZRINQJ ZHHNA FROFHSWHP SKDVMHG E\ JLRXS & UHVSRQGHQW Z KHQ ) DOFKIMIA) DY &RADERUVH 2 HKDYH D

GHVAUELQ) WHUBIYHORI DIHQR DQG FRP P IM? HQW7Z R JURXS & UHVSRQGHQW LHD@ WURQJ RSSRUKQIW VR EXIGS DQG JLRZ

DIOHG 1Q GHAIO VKLV DIHQGD  5HVSRQGHQWI LRP * 0
HS Q &RP ELQHG $ XVKRUW

'H KDYH HQVKULQHG |W
CRPPLWPHOW LOWR RXU TRHVXSSRUNDOG SUDPWFH KLI K@ KWIG LQ WHVH VI R TXRWY QRW

L'VLR
EXLOG XSRQ WKH ZRUN zH %@J&B@%N%HFRPPWFQWSK\WNDQG
LQ WKH KHDOWK DQG FPpUHR@ERWMYH Z RINQI EXWDOR KRZ DM VWMP KDV EHHQ WKDSHG

SHVSRQGHQW IURP /HLVEKFIRXOE WHR Y UHDWIUO DOFKHVMUO RYIQJ YIMRQ Q

. H WHFRP P HQGDVIRQ R LGHOW\ WH WINHKRGHWY Z W KLIK DIHOR DQG FRP P WP HOWR

VI QSRWWKH DOQHDG\ | DOMMAF LHVRXUAHY WDIQIQI DQG VRRY DYDIDEG!T VR RWHY/ 1Q WHU
QHVX RNV -Q RUGHUWR GHYH®RS D IDVADGEQ] H THRADARRW WHUW \WMP
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5 HVSRQGHQW 1O JLRXS ( WRVH Z KR WDONHG WHUDIHQR. DQG FRP P VR HQW
DVDYHIDIH VSRNHVR WHP HV VXK DVRP P VR HOWDQG | RFXV Z KHQ P DNIQJ

. HKDYH SDU/QHWY LQ SK\ MIFDCDFVIYLW

VHOWH Rl WHURZ Q DIHQR\ DQG DZ DUHQHW DURXQG SK\ IFDCDPWNW 7Z R VIKLRXJ K RXUGHLVXUH FHQWHV DQG DUH
JWRXS (- LHVSRQGHQW HDERUDWG RQ WHURZ Q SRUMMRQIQ) \VKRZ Q IQWH GHGLFDWAG VIR KHDOK DQG Z HTEHIQJ
VSHHK EXEEGNV R WH UJKWDQG EHRZ WIDWILAV + RZ HYHU VIKAVH DUH QRAMMY

| RFXVHG RQ SK\ IFDOKHDOK
5 HVSROGHOW LRP / RFDCB XVIKRUW

~VKLON MLV HDM [RUP HVR P DNH VXUH 3$ LV
LOFOXGHG LQNH\ SROA QDUDVYHV HJ  / LYH
: H® VRFIDOSWHVFUELQ) EXVWR VFRUHP RUWH
KLIK® >@ RX@ Z DOWR VKLON P RUH DERXW
Z KDWFRX @S EH KHGI XOLQ VP VRI VIKUQLQJ

VKDWOVR P SDFWXCDFIRQ 5 HVSRQGHQW LRP

*0 -&3

7KLY KIOW DWQGLYIGXDY DIHOR 1Q WHUUR®I SRWIQADE DRWQJ DV D @ IWQJ RU
HODE@QJ | DRRUZ KHQ MIFRP HV VR LDWQJ WHUDZ DUHOHW DQG FRP P WP HQWR SK\ IEDO
DRV : KLB! DXWHOWE LOMUHVADQG FRP P WP HOAY NH Z KHQ WH UR®I SHLP IWD

KLIK GIYHCRI DIHOR  IMP D\ EH WH UR®! WWHD DQG DWRADWG DIHOR. WDWKHSV WLV
LOMHVWEXUVK LOR SK\ IEDCDPWYIW LOWI LDARQ ) XWWUH UHVHDURK DIP V\R GHYH®RS
WL UHDWRQWKLS EHVE HHQ DIHOR. DQG FRP P WP HOWXUMHU

. H 5HFRP P HQGDVIRQ VR XVH SWIHH IMAQJ / RFDO3IGRWGCDW VSHALIFD® DIRXQG RARW VHARU Q
Z RINQJ VR GHYHEBS D ULHDVZE®! FRP PV DSSURDRK WDWXKQGHUAMIQGY WH LRGB! DIHOR KDV 1Q KHDOM.
DQG VRADGDH LOMI UDWRQ
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TKHVHRQG IR@Z XS TXHWARQ LQWH VXUH DUNHG LHVSRQGHQW Z KDWZ RX@ KHS WHP  LORUIHDVH WHUGIYHORI DIHQR RU

FRP P WP HOW) LUXIH  \KRZ VWH Z RUGV KLIKQIKWG P RWMRIWQ E\ UHVSRQGHQW Z KR LDWIG WHP VHOYHV KLIK® RQ ERW
DIHOR DQG FRP P IW? HOWJLRXS &

$P RQIWRWHUWIQIV JUWRXS & UHVSRQGHQW HP SKDMVHG WHP HV DLRXQG VXSSRUNDQG

$VDQ RUDQMVDVMIRQZHDWHFRP P WIKG : H

I XQEQJ 2 QHWHVSRQGHMH SOLOHG WH QHHG | RUIXQGEQI VR DABMDW WH WADIQ RQ WH UHTXILH P RIHVXSSRUMKIRXJK 1 + 6 DQG

VIKHLUI XQGLQJ VR EH DEGI VIR H SDQG RXURITHU

1 +6 WURXIK WH/ HVXIH VHRARU WKRZ Q 1QWH TXRW W WH WKW 1 +6 QHHG VR XQGHUAMDQG KRZ P XFK RXU

VHRFVRUFDQ VXSSRUMKH 1 + 6 DQG UHGXFH
WUHW RQ VKHWWWHWYLFHY - 5 HVSRQGHQW LRP

7KH VHFHRQG TXRW EHBZ FRQYH\V D QHHG |RU WUXKRAXKLDOVXSSRUNZ KHQ Z RINLQJ RQ [ HVXLHVHRRU

LOHT XDOMHV VR DFFHW Rl SK\ IEDODPIYLW 7KLY LV LQGHHG FHOADOR * 0 0 RYIQJ DQG WH
P RWILHAHOWE3 6WDWU\ : KLBH WH UHVSRQGHWHHY WHP VHOHV DV KLIK 1Q DIHOR.  WHUH
I\ D FBDUQHHG | RUD Z IGHUDGRSWRQ XQGHUARQGIQ) WRZ DLGV P DUILQDO/MHG LGHOWAHV 1Q WH
KHDOK DQG GLVXUH VHRRU : KIFK [V VRP HWIQJ WDWH GFW D P XK Z IGHUDMWXH Rl KHDOM

LOHT XDQAHV 1Q DFFHW DQG HQIDIHP HOW

-QFOMRQ RI' SHRS®1 Z WK . H\ 5SHFRP P HOGDMRQ 7R FROQWOXHWR IGHOW\ FKDP SIRQVRI Q

GLVDELOMHV DQG P LORUW JLRXSV VIEDO DRAVW  DALR * LHDWMU
LQ DVHWIRQV SIRYIGHG E\ VKH SK} W P DUJIQ : Q

SIXUH FHOWHY 5Evsrogiow | O DOFKHVMU -Q RUGHUWR RITHU VADWUILE VXSSRUMDQG SWRYIGH
ILRP 1+6-86 IXUMHUEX\ 1Q |RUQHE RUNV
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5 HVSRQGHOW IQ JLRXS ( Z KR IDWMG WHUDIHOR DQG FRP P VP HQVWR SK\ VIEDCDRAWYIW LOWAT LDWRQ DV DYHUIDIH  KLIK@QI KWG
VRP HZ KDWGL T HIHQWMHP HV 7KH |REXVHG RQWHP HV DUIRXQG WP H DQG FRP P XQW UHDWQ) VR WHUUH GPWRQ RQ
SRVMRQQI ROWH < D IV $JHOP. SRWIQADOR [QOMIIDM3$  -Q WDWABINHKRGHWY Z I BM/ LQI XHOPH QHHG VR EH SDUARI D
OUHUQHE RN Z I HORXJK WP H 1Q RUSHUVRR P DNH FROVMMOWH | RUV VR HP EHG SK\ VIEDCDPWYIW LOWR WH KHDOK \A \AMP
$JDIQ UHVSRQGHOW DQVZ HWY SLRYIGHG P RUH QXDOFH UHIDLGEIQ) Z KDWZ DV QHHGHG VR | XUMHUEXI@ DIHOR. RUFRP P WP HOW
VR LOWMI UDW SK\ IEDCDPAYIW

* LRXS ( LHVSRQGHOW NH P HWDJIHV DURXQG SLRP RWQJ DIHQR DQG FRP P VP HQWR 0 DNIQJ VP RUH DFFFVWLEGH RUHYHLL ROH

SK\ VIFDCDRARYW LW LDWRQ Z HH DRQJ VP LOU@HY DV WRWH RI LQGLYIGXDY 1Q JURXS & ERVK LQ IXQGLQJ DQGMIP H 0 DNLQU I LHH
+ RZ HYHU MY Z RUM UHMWADWRI WKDWHVSRQGHQW VHD IH BPARQ Rl @P WG DIHQR 1Q | RUFDUH H SHUHQPHG RXQJ SHRSGIDQG

SK\ MFDOPYW LW LDWRQ SO\ HG D U H RO LQ WHWHP HRI QHHG IRUWP H DQG SDE,LL?UF?VR\%WFEMEEUQ&XHU&JEF:SSXVW

UHDMROQWKILSV 1Q WHUZ RUINCJ 5 HVSRQGHQW LRP / RFDCS XVKRUW

$V IQGIFDWG LOWH VE R TXRWYV UHVSRQGHOW DOR FDMIG

7LP H1RUJUHDVHUI RFXV VR HP EHG | RUIXUMHUIXQGIQ) SUDPWEH DQG SLRYIMRQ UHI DUEIQJ
VIKH SLDAAFDCDRYIVIEIVDQG Z KDWLY LOHT XDOAHV RI DFFHW IRUP DUILQDDVHG
|IRUP H DRFVIRQV | RULQGLYLGXDY VR SK\ ILRP S\AQJ D NH\ U_IFRP?_QMQV/MI:\%
VH EHFRP HVWH DP EDWDGRUD/ g
5 HVSROGHOW LRP 1 +6 -&6 DANQRZ BIGJ1QJ YDU 1QJ BIYHWYRI DIHQR DRLRW WH L VWP

DOG SWRVIGIQ] UHVRXUFH DQG WP H VR DGRSWSLRAHWHV [RU
LOWU LDWQJ SK\ VIEDCDPWYIW
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$Q IQWDCREVHUDWRQ I LRP  UHVSRQGHOW DQVZ HW VR WH \VZ R RSHO VXUrH. TXHWRQV IV WDWSHUFHYHG BZ HURUKLIKHU
DIHOR P LIKWIP MRUHOKDOPH FRP P WP HOVWIR LOW LDWQJ SK\ VIFDCDPWYIW 1O WH KHDOY DOG FDUH @QGVFDSH $ LRGIWDW
VWRQI® LHYROHV DLIRXQG DQG SWRYIGHV DIHQR VR SURP RW SK\ EDCDRWAW JLYHVLRRP IRUMARQI FRP P WP HOWIR W Z IGHU
KHDOM DQG FDUH [QMIUDARQ 7KLV P Dv EHVHHO WILRXJIK SURFHGXUH EXV\DOR WIURXJ K WH QHVE RUNV DQG LHIMROWKISY

GHYHBRSHG 1Q WHUSIRI HWIRQDARG! $XWHOWE LOWUHVNLY QHHGHG VR P RYH LOWR VXK SURP LOHOWR®N Z IWIQ SK\ MFDO

DRAYIW DQG KHDOMFDUH KRZ HYHU IWP D\ EH WH LRG! IWHD WD LYHV WDWDXWHOWE LOWUAWANH WP H DOG VSDFH VR P D\H
UHDORKDQIH

5 HVSRQGHOW 1Q LRGNV Z IW &Z HUDIHOR VR LOWAI LDW SK\ VIEDCDPAYIW P LJKWEH SX@G LOWR

RWHUGUHPARQV DQG Z IGHUKHDOM. FRQAHUWDV 2 QH UHVSRQGHQWT XRWAG SUHYIRXMO DWNHG |RU ~FDQWHWHQHHGDQG  —DP

FRP P WG VIR LOWAJLDVQJ SK\ IFDO
P RWH [P SDRAXCDRARQ WHOWIG WR VSHALIFD@ SK\ VFDADRAWW  $ ORWHUUHVSRQGHOWDGGHG DFVIYLW LOVRR VIKH + &\A\A\?,;p IRU&<3

SFKLAUHQ DQG \ RXQJ SHRSBI@EXW-
DP QRWQ D SRUMRQ VR P DNH LW
KDSSHQ

5 HVSRQGHQW 1O LRGN DRLIRW VHRRU/P D KDYH VR VLD WHUKHDGV VR RWHUFRQFHLOV 1O
KHDOM FDUH Z KIEK @ W WHUSHUPHLYHG FRP P WP HOADQG DJHQR. VR SDUAEXDUD LW LDWQJ
SK\ EDCDPAWYIW 0 DQ\ UHVSRQGHQW KL K@ KWG WH QHHG | RUP RUHWIP H LQ RUGHUVR
FUHDVI VWX PV UHV VIR HODE @Y DXVIRORP \ | RUKHDOK FDUH LOVIAI LDMRQ DQG VR JLRZ VIKH

FRP P XQIW DZ DUHQHW RI VSDFHV I RUSK\ VIFDCDPVYLW FODWHV DQG LOVIAI LDVRQ LOVR
GDLO @ H
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4R Adt@f SRETT
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substance
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) LYH NH SLRIWDP P H WHRUHV RU HQDEBLY Rl FKDQIH KDYH
DGGHG VR WH H MAQI HYIGHOPH EDVH DERXWZ KRG Vi VWP
DSSWRDAKHY DQG WH FRQGIMRQV QHHGHG R HQDE®! BQJ
WP FKDQUHV 1Q DRRMW GIYHY DQG D UHGXPARQ LOHT XDDAHV
7KH IRBZ Q) GHVFUSVRY DWH IWRP HDUIHU * 0 0 RYIQU
HYDXDWRQ >BG E\ ' U . DWH 6KHDWD RI 6KHIHG + D@P
8 QLYHMW@Z I XSGDWV RQ KRZ WHH WHRUHY UHVRODW
Z I WH FXUHOWKHDOM DQG VRADOFDUH IOWMI IDWRQ Z RWN

J)LIXUH J)LYH HQDEOHUV RI FKDQJH 6XEVWDQFH FRQVRL

substance
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¢ _OYROIQI RFDCSHRS®! UHP DIQVIP SRUBQWR JDIQ IOV KWIQRUHDVH UHDFK. WDOM HURZ QHUKIS DQG
JDIQ 1O XHORH DAIRW WH A VWP

o 3UQASH WDWOQYROIQI RFDCSHRS®! LQ WH Z RN Z LOKHS VR HQVXUH BRFDCRZ QHUKLS DQG HI | HPWYH
FRP P XQIFDWRQ DERXWSK\ VIEDCDPWW EHVE HHQ SHRS®! 1Q WH GFDCDUHD

o /KW IQWUW GDGVW P RUHDSSIWRSUDWM LOYHWR HOW DQG RUVKLW 1Q GRRFDOFXOXIH Z KIFK HQDE®!
SHRS®GIWR EHP RUH DRAYH

¢ ! HXVHWHWWP JWRZIQJ DAMW KHHW HOFRP SDW WH QRWRQ Rl GHYHRSIQJ WAMHQIWV R
1QAYIGX DA DQG RUW DQVDWRQV DRRWWHW WMP DV SHRS®GI DLIH RXUNA DWHW

e ¥YHBRZ DIHWRP HTXRWVIWRP RXU6SDINSGJV LGBMADWYI WLV WHP H DRIRW WH KHDOM DQG FDUH
VI WMP

. HYHIJRWKHVMH* 0 Z DOIBDGV Z KR
DUH ” WXSSRVH D EU@DQWFRQDPW 7KH
DOHDG \RXNQRZ VKH NORZ LRXWVLOQ
MHUGRFDOHY VIKDWSHRS® FDQ Z DOV
6R MV DERXWNLOG Rl XVIIMQJ VIKRVH
UHVRXUAHV MWW $QG\ RX GRQWKDYH
VR SOQ IMD@RQ\ RXURZ Q %W NLQG
R QONLQJ 1O Z IV RKHUSHRS G

© HYHJRWD Z KR® FRGBIFVIRQ Rl YROXQVDU
DQG FRP P XQIW VHFVRURW DQLVDVIRQV LQ
*0 D@RI Z KIFK GR JUHDWZ RN UHD@®
GRFD® DG XQGHUMDQG VIKH QHHGV RI VIKHLU
@RFDOFRP P XQIMHV DQG XQGHUMDQG KRZ VR
KDYH VKH EFVWFRQYHUDVIRQ Z LYK VIKRVH
FRP P XQHV

" KLON VIKHUH V EHHQ VRP H UHD@ JRRG FDP SDLIQV
GWR WXII RQVRADCP HAD  6RP HRI ViKH
YLGHRV VKDWKDYH EHHQ GROH DQG D@RI VKDWDUH
UHD® \ RXNQRZ ” NQRZ KDYH JRQHGRZ Q UHD®
UHD@ Z HQY WK SHRS®!  &RXFKVR . DQGVRP H
Rl VIKH DSSVVR W DQG KHGS \ RX LOFUHDVH\ RXUWKS

FRXQUHF

substance
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e : RINVR SIRWIPVWMH VSDFH | RURWHUY/ VR GR WIQIV GLITHHQW® 3WIRWIRRY/ DQG

e 7DNHDQ DPWYH LRGB! LQ SLRP RWQJ SK\ MFDCDPWYIW 1Q WHUVSKHH R LQI XHOAH QI OXHORHLY/

&R@IFIYH GIDGHUWKLS LY DERXVWHP SRZ HUQJ SHRSGIVR P DNH GHAMRQV DERXWZ KDWZ RNV 1Q WH GRFDWRQVWH Z RINLQ
WZ DGV D HRP P RQ JRDOYHIHYHY/ @ RNV Z KHQ WHWH LV JUHDWUHP SKDMY RQ SHRSGI EHQI WKWMG DQG DEGIVR P DINH
GHAMRQV DERXWZ KDWZ RNV 1Q WH GFDWRQVWH Z RIN RUYRAQWIHULQ VR HODE®! DRARYH @QvHV Y%HIHYHY/ @ KHHHWHH LY D

VSIOHRI LQIOHOFH ILRP FRP P XQIW ®RFDALRQADH W P DQDIHP HOWDQG VHQIRUGIYHY WLV SURP RWG DVHOWH Rl FRGBPWYH
GDGHUKIS P DODIHP HOWDQG VHORUGIYHY WY SURP RWIG DVHOWH R FRPWH GDGHUKIS

"W DERXWOMMQLQI DQG KHDUQJ
' HYHIRSLQI %BIQGHG 7HDP VDQG FR KRWHG Z KHIH SHRS®1 DIHFRP 1QJ [LRP DQG
LRGNV LV DQRWHUZ D\ VR KDUG Z LLH XQGHUMDQGELQ U ViKH  LH QRWDPVIYH

P RYHP HQALQVR ViKH KHDOK \A VWP "W Z K\ VKH LH QRWDQG Z KDWWKH

6R Z HKDYH DQ DPVIYH LR®! LQ HQIDJILQJ Z VK VMRVH NLQG
Rl RUDQLVDVRQV DQG SHRS® Z KR DUH MLQMAHIG LQ
GRIQJ JRRG WX | LQVKHUDUHDV 6R VKRVH DUH VIKH | LUV
VRUARI Z D\ VIQ Z KLFK Z HFRQQHAWR VMRH Z H YDOH
WHP : HEHOHYHWH WHLP SRWDQWN: HW DQG
KRZ FDWHIWZ H JHAWKHP RQH Z HW DQG P DNH
FRQOHPVIRQV EHVE HHQ WX | VIKDWY KDSSHQLQ) UHD@ FARWVH
E\ RUVKDWKDVFRP P RQD@OW RI SXUSRWH

GHYHRSV D VHOWH Rl FR@PVIYH SXUBRVH DQG FKD@1QJ HY DQG EDUIHY/ DUH VKDW
RZ QHUKLS Rl VKHP MMRQ DVHQWHRI RQH WH 1DRH VRVKDWZ HFDQ Z RIN Z VK
WDP DQG VKDUHG HQGHDYRXU VKHP VR DGGLHW VKHP

substance
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&UWFDOH GPARQ IV NH VR GILHPWQ) FKDQIH

7H@RI URK VWRUHV DOG SLIRYIGIQ) P RUH VWXPWUH 1O DFFHVWE®I @QIXDIH DUIRXQG NH THDWUHVRI
Vi VWP FKDQIHP D\ EHP RUHFRQGXAYH VR GDLOIQJ

5 HARJ QMRQ WDWARW VHARUZ RINQJ Z DV DERXWAR@ERUDARQ DOG WDP Z RIN H SCRMLHARI QMRQ WDW
WH SRROQJ Rl HOHU\  UHVRXUAHV DQG LGHDVVR Z RINVRZ DLGV D FRP P RQ DIHQGD IV @NHO VR EHP RWH

HI | HPAWYH 1O FRKHUHOWDQG VX\VILODE B FKDQI HV

* %A RDGHQ DOG FRQOHPWIMH QHVE RN

¢ $@Q YDXHVSUOASEN DQGFRP P RQ JRDY

o XL IHDMRQWKLSY DQG WKW

e : RINVRIHWHURQFRP P RQ SLRMFW

o 3LRGXPWH SDUHUKISV Z RINQJ DIRXQG FRP P RQ JRDY

© HQHHG VR EH XMQJ VWH GDLLQI VMDWY FRP H
RXWRl ViKH GRFD@W SLERW EXVDRXDED
GHYHBRSLQI VKDWQUR D P XFK P RUH\A WP VHG

P RGHCDQG DSSURDHK VHHP VVR P HVR EH VIKH

" VIKLON VIKHLH VVRP RVKLQJ DERXW QH WARIHRI VIKH NRXUDH. $SSURDFK DWD * 0
XMQJ LHDO@ H WRUHY DQG FDWH Z LGH GIiYHODQG D WDQVDWMRQ Rl VMDWOQVR
WXGEHY 0 DNLQJ VKLQIVUHD@ YIVXDO RHUDUHDV

DQG P SDRWXCDV Z HIDQG UHD@
KDYLQJ FODUSRVIVIYH P HMDI HV

substance



* oV { TH® WK KEa2® {$2 {+ «@:$27921

e $Z DIHOHW WDW RRG IGHDV DQG Z LI QHW VR FR@ERWDWA Z HH 1 HT XHOWD KIQGHUHG E\
J RYHLODORH SUIRAHWHV WDWZ HLH QRWGHW QHG VR VXSSRUASOHAH EDVHG LOMUMHRRLUDO

FRWERWDWRQ RUGMMEXW UHVRXUAHY HDMO DIRXQG WH A \WMP

e +RZ FDQWDMRWP DWRQDCSWDAANAH EH HP EHGGHG VR HOVXH WDVWA WMP  Z RUNDURXQGV RUT XIEN

|1[ HV DUH QRWHIHG XSRQ'
HP SRZ HUHG \RR HODE®! Z DDIQJ

SURFXUHP HONMWXHV

+RZ HYHU VIKHIH VD @AN Rl UIVRXURHV LOQ VKH
SXEQF VHAVRRUJ HOHLD@ DQG LOVIKH FRP P XQIW
DQG YROXQIDUY VHRVRU "W D UHDOLWXH VHWR
JHAHYHQ Z RUH 9%6<WZ KDVWKDWP HDQV LV VK
D ARl SHRS®I LOQVKHM WP HQG XS | RFXVHG

RO LLH LJKVIQJ LDVKHUVKDQ | RFXVHG RQ
SUHYHOURQ

substance

&UHDWQJ D GUDR Rl FKDQIH Z IW SUIRAHWHY W DWHQDE®! SHRS®G! DADQBIYHY Rl WAHM WMP WR THHO

$ WDQIH Rl HYIGHOPH DVZ HODVZ HOIRWP HG LHDMRQWKISVP D\ DERZ 1RUSIRIUHW RQ B DCDOG

6R LU Z HIHWMH W WP EHKLOG D VRUARI D LHYDP SHG* 0 0 R1QU
REMIPVIYH VIKHQ LGRHV P HDQ IHP RYHV TXIWAA D EIMRI VIKH

SRWQUDOKXUEBNV | RUGRLQI @RI LFDOMLQIV DQG FRQOHPAQ) VKH

VI VWP 1Q SXUXIMR VIKDWP MRQ DQG\ RX WIDUAWR VIKLON D ELW

P RUH SUDPAWAD@ DERXWZ KDWGERHV VIKDWP HDQ | RUWDYHOVR

VAKRRO : KDWGRHV WP HDQ | RUVIKH G VIKDQ RQH P LB NRXUDH, V

Z KDWGRHV VWP HDQIRU ” GRQWNQRZ  DSSURDFKHV Z VK

FRP P XQWAHV Z LW GU | HHOAGLVDELDAHV!
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8 QGHUMIQGIQ) WDWARW VHARUZ RINQJ LV DERXWFREERIDARQ DQG WDP Z RIN H STAW
UHARI QURQ WDWAKH SRROQJ RI HOHU\  UHVRXUFAHV DQG LGHDVVR Z RINWRZ DUGVD FRP P RQ DIHQGD
IV @NHO VR EH P RUH H | HPAYH 1Q FRKHUHOWDQG VX\ELQDE ®1 FKDQI HV

* %4 RDGHQ DQG FROOHPWAKH QHVE RN

¢ $MQYDXHV SUCASENDQG FRP P RQ JRDY

o UXIA IHDARQWKLISY DQG WKW

e : RINVRIHWHURQFRP P RQ SIRMFW

¢ 3URGXPWYH SDUPHUKISY Z RINQJ DIRXQG FRP P RQ JRDY

" VIKLON VKH Z KRB RI VKHM WP UHD@

$ QG VKIONLQI DERXVWIKRVH J UIDVWURRW WDP \/ HP ELDALQ) VIKH SRSXMWVRQ KHDOK 7KHUH KDVVR EH D LRRW RUDQG D LHRJQMROR
GROWNQRZ U VIKH\ NQRZ Z KR VR FRQVIDFW"W/ D DSSURDFK Z L@UHD@® KHS 6R DRXD@® FRP P RO SXUSRVH VKDUHG SXUSRVH FROCHRAOY
FRP SQFDVHAG HQYLLRQP HQVIMQWW ™ P HDQ ™ VKHUH V LHRI QMRQ VMDWZ KHQ Z HWH

DURXQG D P MWRQ VKDWHYHUY ERG. VXSSRUV

FOP HLOQWRVKH 1 +6 D& RWNRXU\ HDUW/ DIR DQG VIKLON VIKHUH LV VRP HVKLQI DERXWDQ H SHRVIDVMRQ

MOV LQJ VR XQGHUMDQG SXEQF KHDOK DQG

1+6 DQG \RXNQRZ \iKH 3DWQHUKLS DQG KRZ
GRHVIWD@Z RIN VRIHVKHU $QG MFDQEH D

VDOLQ) DERXWKHDOK Z H GRQ AW
P HDQWH1 +6

VDWW RX Z RUN DFLRW VHRVIRUDCERXQGDUHV VR
SXU/XHDWP DMMRQ DQG\ RX LH TXIVA RSHQ
P LQGHG DERXVKRZ \ RX GR \KDW

substance
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substance
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7KH DQDOMY Rl WH YDUHG DQG UFK
GOV FRPWG EHVE HHQ 6HSWP EHU
DQG O DUFK SRIOMG \R
HLJ KWSLDPAWFDOAMSY RUEHKDYLRXLY/
WDWZ HH GHHP HG XVHI XOR WH
LOWI LDWRQ RI SK\ IEDCDRWAW
DRLRW WH KHDOM DQG FDUH A \VAMP

JLIXUH (YDOXDWLRQ NH\ UHFRPPHQGDWLRQV SUDJPDWLF VXSSRUW WR V\VWHP
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7 KLY YWX DK DUNGNWDWAY
KRZ WH I LlYH HODEG®GU/ R
FKDQJIH ULHOW GLHA®D VR RXU
HIKWSWIP DWF UHVSROVHV

7KH LOOVADWYH TXRWV 1O WH
IRQRZ Q) SDIHVIGHOW\ KRZ
WHV VWP DRRUY VHH WHVH
SUDIP DWE WMSY HP HULQJ 1O
SUDPWEH XGMP DWW \WH

Z KDWDQGKRZ WIVZ RN

Z |QERRN Q\H

J)LIXUH 7KH *UHDWHU ODQFKHVWHU SK\VLFDO DFWLYLW\ LQWHJUDWLRQ PRGHO
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8 VHRI GDVID DQG LQVLIKW

*R EDFN WR WKH GDWD %XW WKH LPSDFWV ZH UH PHDVXULQJ LV WKHUH HTXLW\ RI DFFHVYV
FRPPLWPHQW WR NHHS LQYHVWLQJ LQ WKDW EXW ZH MXVW KDYH WR PDNH VXUH WKHUH V QF

&UHDVIRQ Rl UHDVIDE® FRP P V

- WKLQN JHWWLQJ LQWR VSHDNLQJ WR HDFK RI WKRVH ERDUGYVY NH\ SHRSOH DQG VD\LQJ ORI
KDYH VSHFLILF WR \RXU VLWXDWLRQ SURYLGLQJ UHVRXUFHVY WR WKRVH ZKR QHHG LW DQG
QHHG GLITHUHQW W\SHV RI UHVRXUFH IRU WKHLU VSHFLILF UROH

8 VHRI FRP P XQW FKDP SLIRQV RUWKXWWG WDQW WKW

-W YV SRVVLEO\ PRUH WKDQ WKH PHVVDJH LWVHOI - MXVW WKLQN KDYLQJ WKDW NLQG RI WL
SHRSOH WKDW \RX ZRXOG VHH DV EHLQJ PRUH OLNH \RX IHHOV LPSRUWDQW

6L QSRWIQJ VR LHVRXUFHV DQG WDLOLQJ

8SVNLOOLQJ VRFLDO FDUH WR EH UHIHUULQJ SHRSOH LQWR SK\VLFDO DFWLYLW\ DQG VWXII C
OHDUQLQJ RXW WKHUH
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8MQJ * 0 0 RYLQJ DV WAUDVAI LF BIYHUDJ H DHRW VIKH VA WHP

- MXVW WKLQN ZH YH JRW WR GR RXU ELW RI FDWFKLQJ XS LQ VWUDWHILF WHUPYVY DQG WKH(
SULRULWLHYV ZLWKLQ *0 ORYLQJ

8VLQJ WKH OHDUQLQJ WKDW V FRPH RXW RI WKH ORFDOLW\ SLORWY EXW DFWXDOO\ GHYHOT
PRGHO DQG DSSURDFK VHHPVY WR PH WR EH WKH QH[W VWDJH RI WKH MRXUQH\

3RMMRQLQJ SK\ VIFDCDRFYLW DV FRUH VIR DA@KHDAOK DQG VRFLDOFDUH DI HQGDV

- WKLQN LW G EH UHDOO\ JUHDW WR ZRUN ZLWK *0 ORYLQJ RQ WKLY DQG WKLQN DERXW
RI'D FRUH UHVSRQVH FRUH RIIHU IURP WKH 1+6 LQ *UHDWHU ODQFKHVWHU :KDW FRXOG ZH (
UHVRXUFHYVY GLITHUHQWO\" +RZ GR ZH XVH WKLQJY OLNH VRFLDO SUHVFULELQJ WR GR WKDW"

&UHDVIQJ D VDIH VSDFH FRP P XQW RI SUDRPWFH

-XVW FDUU\ RQ FUHDWLQJ VSDFHV WR FRQYHQH FRQYHUVDWLRQ DQG UHODWLRQVKLS EXLOCGC
ZKHUH SHRSOH DUH OLVWHQLQJ WR HDFK RWKHU $QG KHOSLQJ MRLQ GRWV 3$QG KHOSLQJ
DSSURDEFK

8 VH VSDIWNSXJV DV DXVKHOWE GIDGHWY HODE@QJ FRM@FIYYH BGIDGHUKLS

- PHDQ WKDW HWKRV RI WKH zZzD\ WKDW >*0 ORYLQJ@ ZRUN WKDW - WKLQN VWHPV IURP OH
EULOOLDQW ‘H MXVW QHHG WR NHHS JRLQJ \HV PRUH RI WKDW
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7KH 6XEVWBOPH HYDXDWRQ WDP DBRQIMGH* 0 0 RYIQJ ®DGV FR KRWMG D

" FMJQBHWRQRQ W DUK 7KLV VHWIRQ J DYH VSDFH | RUVSDUNS XV

R HQJI DI H 1Q KRQHWDQG RSHQ GIDRIXH ERW 1Q WP DAUEUHDNRXWLRRP V

DQG LQWH Z KR®I JURXS 7KHZ RUNVKRS SLRYIGHG DQ RSSRUMQIW VR VKDUH

H SHUHQPHV DURXQG LOWI LDWQJ SK\ IEDCDRWAW [LRP - SHRS®! LQ YDURXV
LRGN DQG VHRVRY SRIQWR FRP P RQ FKDABQJ HV RUMWDQM HUDE®Y

VROXWIRQV DQG HWIDE@VK FROWUXPYH FRQOHFVIRQV DP RQIMWWSDINSOUJV

DALRW VHRRUIDCRUSIRI FVWIRQDCERXQGDUHY 2 YHUFRP 1QJ WHVH ERXQGDUHV

DQG GHYHRSIQJ WURQJ DQG FRADERWWIYH Z RINLQJ LHDMROWKLSY

HP HUHG DVROHRI WHP DO NH WHP HVRI WH GVPXAWMRQ JLIXUH

2 WHUNH SRIOW LOFGXGHG GLYHWH SHWSHRWHVRQ Z K\ P RYIQJ P DMAYIRU
VSDUNSOXJV P DIQ EDUIHY DQG HODEGLY VR FRBPAWYHO GUYH WH LOWI LDWRQ
Rl SK\ VEDCDRPWYIW DQG KRZ VR EDDQFH KLIK GIYHOMDWI\ Z W WH QHHG
\R FROVGHUGFDGFROM W

P SRUBQW WLV VHVWIRQ FDQ EH VHHQ DV D SUIDPWFDCDUAEXOMRQ Rl WH

HP HUHQWAH. UHFRP P HQGDWRQV RI WH HYDOXXDWRQ DQG Z DV VHHQ E\

* UHDWILE SRUADV D SUDPAFDCDUAEX@MRQ Rl KRZ WH HYDOXDWRQ LVVIKH Z RWIN
DVIWP HIHVWHRU LOWR SUDPAEH

-DPERDUG 'LVFXVVLRQ GXULQJ WKH VW
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$P RQIWRWHUWIQIV WH WM DUFK GHMLIQ VHWIRQ

e ' UHZ RQ' DV DQG IOMIKWWHP H
e (P SKDMVHG 7KHURBIRI FRP P XQW FKDP SIRQV DQG WXVAMG WDQWP WA WHP H
¢ 2 SHOHG GMEXWIRQRI +RZ VR SRVMRQ SK\ MIEDCDRWYIW DV D FRUH SURUW | RUD@KHD®K. DQG FDUH

DIHOGDV WHP H
¢ &ROOHPMG VSDINSOUJ VR SLRP R WHUUR®! DV FDVEOMW Rl VM VWP AKDQIH DOG WDQWP WL/ RI

DXWHOWE [OMHVWWHP H

3HKDSVP RWIQRWE® IWHQDE®IG D VDIH VSDFH DQG FRP P XQIW RI SUDPWEH VR GHEDW WH QDULDAYH Rl
SK\ VEDCDPWYW WHP H  1Q RUGHUVR EUGIH J DSV DQG | DAMAM RSHQ DQG VRP HAP HV GILILEX@V
FRQYHUDMRQV WHP H

0 DQ R WHWRUHY WDUHG Z HH ILWRP  WH VSDINSQUJV RZ Q GUHAWH SHUHOAH WHP H 7KH HQIDIHP HQW
GXUQJ DQG I HHGEDHAN DI WUWH VAWIRQ HOFRXIWDI HG IGHDVWR UKQ P LUZ RINVKRSV RQ D UHI XMUEDWY
HWHURW DQMVHG E\ UMMHDURKHWY/ DQG* 0 0 RYIQJ RUIGHD@ E\ VRP HRI WH VSDINSQUJV WHP VHOHV
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) XUMHUUHVHDURK FRX@ FROVIOXH VIKH DPVIRQ UHVHDUFK. DSSURDFK. VR X\VH

HP HU HOWQWI KVWR VKDSH DQG GLLHAW 0 0 RYIQUJ V FRQMEXWRQ R WH
LOMIUDARQRI 3$ LOVR WKH -QWI LDWIG &DUH 6\ WP 7KLY Z RX@ FROVIOXH VR

| DFLAVIDVIA K DELVX DO UHI BPVIYH SLDFVEH VKDUQJ DALRW WH Z IGHU EHQGHG
WDP QUKW FRX@ EH WKDUHG WILRXJK DFR Z RINQJ SOMRLP  SLRYIGIQJ D\VDIH
VSDFH VR DUAEXOW Z KDAWORZ KRZ DQG Z K\ DQG Z KDAQH WDV XVHG DFRLRW \WH
*0 /3 VAVWWP SDURHWY/IQ

7KLY SUDPWFH LV DGYRFDWG E\ WH&(2 RI* 0 0 RYIQJ +D\ G\ / HYHUZ KR LIRXWOHD
FDSWWUHVWH Z KDWZ H YH EHHQ GRIQJ KRZ DQG Z K\ DQG ViKH DULD\ R
DSSIRDFKHV Z H KDYH VIDNHQ DQG VIKHLUFKDUDFVWUMEY > @ KH SUDPWFH
USSEN WULRXIKRXWKHUWDP  Z W AT 1Q YDURXV LRGN VKDUQJ HYROLQ) \WRUHV

Rl FRQYHUDWRQV FKDQIH DOG FKDIBIQI HV
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$VD/ HDGHUKLS DQG / HDLQIQJ 6HVWRQ | RFXVHG RO-OMIWDWQI $PAMW  &DIHRQ W 2 AREHU GGE\ * 0 0 RYIQJ &( 2
+ D\ @G\ / HYHUDQG DWAQGHG E\ D® RWAILW FLRW VHRRUUHSURVHQUWYHY | HHGEDAN SRIOWG VR H DP SGVRI Z KDWKH WRXIKW
Z RUNHG Z HODERXWIKDWHYHOWDQG Z KDWERX@ EH P SLRYHG

" HOU DWV DQG FROMEXVRLY DVWKH VHWIRQ FDABIG | RUD QHHG | RUP HWILFV DQG GDVID WDWADQ KHS P RYH WHUFRQYHU/DWRQ
IRWZ DUG FUHDVRQ RI VP DABIUSHHUJ LRXSV R FRQOHPWSHRS® DQG VRROIMMKDUQJ Z KHQ ERASLDPWEH HP HUHV $@RI
WHVH FRURERWDM WH [ LQGIQIVRI WLV LRXQG Rl HYDXDWRQ DQG | XUMHUMAHQIWHQ WH FOVH | RUD FRQWOXHG HYLGHORH
EDVHG GHYHBRSP HQWRI SLDPAFDAQORYDWRQV VR LOWAT LDW SK\ VIEDCDPWYIW DFLRW WH KHDOY DQG VRADGFDUH Vi VMP
DBRQIMGH D JWRZ IQJ FRP P XQW RI SUDPAEH
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) XWUH UHVHDURK FRX@ H] VIHQG VIKH VSDINSOXJ QHVZ RN P DS DWM] P ROV LOVIHUYDYY WILRXJK DMP [@UVXUH  DIP 1QJ
SDUAEXDUD VR UHDFK WRVH Z KR KDYH QRW HWEHHQ LOFOXGHG LQ WH QHVE RWIN 6LOFH P DQ. VSDUINSOXJV RXVIDHG WHU
UHDVRQV I RUP HOWRQIQJ RWHUNH DIHOW Rl FKDQIH DORWHUREMIPWYH [V VR WDFH WH QDVWUH RI WHVH FROQHPWRQV DOG \R

LOWRGXHH D @\ HURI RU DQWVDWRQV DQG LOWNMMRQV 7KLY Z RX@ DAR SD\ P RUIH DIMACQMRQ VR WWH LOWADRARQY EHVE HHQ
VHRRL/

<HWKH RYHDURKIQJ JRDA XUMHUUHVHDURK FRX@ EH QRWBIVWR H SDQG WLV VSDUNSOXJ QHVE RUN RQ SDSHUEXWWR VXSSRUN
W JURZ VK LQ VIKH ULHDQZ RUTE 2 QHZ D\ LVVR XVHWH P DS DQG DGGWRQDAQWUYHZ VR LGHOW\ JDSV DQG RSSRUMXQIHY
VIR FROQOHPWW/SDINSOXJIV Z MK RVKHUNH  LOI OXHQFHUY Z IW Z KRP WP LJKWEH EHOH LAIDOR Z RINVRIHWHUP RUH FRVHO
7KH QHVE RINP DS LOGIEDWVWDWP DQ NH LOGIVIGXDY P LI KWORWEH Z HOFRQOHAMG VR VRP H Rl WH FOMMY WDWRLP \WH
OHZ RINV FRWH ) LI VRP HRI WHVH JDSV Z RX@ KHS VXSSRUMAKDUHG YIMRQV DQG D Z KRG®IVA WP DSSURDAK DQG JURZ
WH QHVE RUIN VXMBIQDE® VR NHHS WH P RYHP HOMRIQI $ LHDWG Z D\ LV VR DRAYH® ERRWFRQOHPWRQV WILRXJK
WENHKRGHUZ RUNVKRSY DQG NORZ BIGIH H FKDQIH VMMMRQV DBRQI WH COHV Rl WH RQIDH VWMRQ KHG RQ WD DUFK
-QDGGMRQ DQG VR VXSSRUMHSTDELON 1 X\VYUH UHVHDURK FRX@ GHYH®RS D JWDQX@U GRFDABIYHCP DS WKRZ 1QJ IGHDO

LRGI VHRRUVSDINSOJV | RUDQ LOWI UDWAG DQG FRQQHAMG KHDOK. DQG VRADOFDWHV WP 7KHDIP Z RX@ EH R SD\
DWHOWRQ VR WH GRFDOFRQM W2 KHQ H SBRUQI WH IHDMRQWKLS EHE HHQ WH QDWRODADQG GRFDOBIVHCOKHDOKFDUH

OQGVHOSHV
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7KH QRAWRQ Rl VSDUINSXIV LY UHP [QVAHOWR! R DQIVDWRQDOOHVE RINWHRUHY P RW
QRE® WH WUHH SHIFHOAK®! 7KH  X®! DAXGHV VR WH GVFRYHY P DGH E\
QQRYIVRU * ®REDA DQDIHP HONGRQUXGEQW Z KR IRXQGWDW R Wi I LQI OXHOFH

R WHZRNRUFH Q WH Z HOARQWR UHDOMH WH GHIUHH R 1O XHOFH WH
KDG : HAVFRYHHGKRZ P DIQHWEWH  ZHHIQ GUMQ) SHA-BWRQVZ IWIQ WH
RUDQVOWRY > @ RWEE® MZ DV GVFRYHUHG WDWERW QHJ DWYH DQG SRVWYH
SHIFHSWRQVRI WH  VHHP HG R EH FRQWJLIRXV $QR WHUH Z DV IGHQWLFDWRQ \WDW
MFDQ VIBNH D SHWRQ XS VR VE R\ HDU/ VR EHFRP HIX@ RQERDUGHG 1Q D LIR®I Z KIFK FDQ
EH SUIREGP DWE GXH R I XIG Z RINRUFHV 2 QHVROMRQ RITHIHG E\ -QORYIVRUZ DV\R
RQ ERDUG | DWMUDQG P RUHH THPRYHD  Z KIFK FRX@ UHGXFHWH VEZ R \ HDUSHURG VR M
P RQMV * 0 0 RYIQJ KDYHEHHQ H S®RUQJ WH WHRUHV DSSTDELON VR WLV Z RUIN DQG
SOQ VR FROWOXH VR WM FROMEXWRQ VR WHUDSSRDFKHV VR 1QI XHQAQD WH
KHDOM DQG VRADOFDUH A VWP

: KDAGRHV WL P HDQ | RUWH -] UDWAG &DUH

3 DUHUKLS 6\ VWP VDRIRW* 0 " -Q HWWHQRH
MUHP LOGV XV WDVWKH VSDUINSOXIV WH

)RU* 0 0 RYIQJ WLV Z RX@ P HDQ IGHOWN 1QJ IHAIYDQWOQGINGXDY Z KR KDYH VXMIAG WDQWP WALV DULH LQI OXHQVIDCDQG
1 XHOFH DALRW WHUVHRRYY DQG RUW DQVDWRQDCHLF®N 7KHDIP VR XQGHUAMIQG | WHDFK P DQ\ EXVWKDWAKH QHHG VKHWIP H
WHUH DPWHT XILHP HQW | RURKDQI H VXSSRUNVWILRXIK WHUFRP P W2 HQWDQG DQG FRUHPAP HWDRJHV W EH DEGI W

DIHQR VDB DQG IGHQW\ P HWDJHVVRR LHD, VR HQFRXUDIHWHP VR LOWAT LDM 3% VXFFAMX® RQERDLG RWHWR WHIG-DR
IOR WHURW DOVDARQ VSKHH RULQIGXHORH DOG Z IGHUM WP RUDVVXIJHMMG EY |\ =K VIEDCDRAW KHDGK DG FOLHIQMILDARQ
_OORYIVRU &DUH X@ DWLIQ ARDFK P HOWRUZ W D Z HOGHYHISHGS GHE RN DOG WH

FRDFK P HOWRUDTREDWWH GHAHADU WP HVR WHDRRMW  [ELG
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7KHDIHOR, DQG FRP P V@ HQWFD®I P HWIRG Z DV DM SWQJ VR KHS XV DUAEXDW WH GHIUHH VR Z KIEK DRRWY 1O WH KHDOK DQG
VRADOFDIHM VWP THOWMH ZHH  SHUWRQD® ERXJKWQWR WH SUQASBIRI Z K\ MY LP SRUBQUWIR LW LDW SK\ VIEDCDPAYIW LOWR
WHUFRWRIIHU Z D\ VRl Z RINQJ DQGVADMI\  LH WHUFRP P WP HOADQG  WH GHIUHH VR Z KIEK WH THOWMH KDG WH SRZ HU
DXWRUW DQG QHFHWDU UHVRXUAHV VR HODEBIWLY LH WHUDIHOR  -Q XQGHUABOGIQJ WH WDQIHVRI DIHOR DQGFRP P W HOWW
1V WHQ SRWIE®! |RU* UHDWIUGSRUADQG * 0 0 RYIQJ VR VBLBRUVXSSRUNMUHVRXURHY DQG P HWDJILQJ VR WH YDUHG SRVWRQV Rl WHU
QHVE RIN FR@BDIXHY 7KH WDQIH Rl VXSSRUAKHQ FRX@ LOYROH UHVSRQVHV VXK DV D FD@I RUI XUMHUUHVRXUAHY DWHW GHGLEDWG
WD WP H XSWNA@Q) Rl W [OVLIKVWR VXSSRUAEX\ 1O DQG UHBIYDOWP HWDIHV $VVXFK D FROWOXDWRQ Rl WLV P HWRGR®RJ\

Z RX@ EH YDXDE®! Z IW WH VXJ JHMG [P SLRYHP HOW

* LYHQ WDVWIKLY | LWANIQGIEDWYH DQDOMY Z DV EDVHG RQ WH VXEMPAYH VHD SOFHP HOARI UHVSRQGHQW DQ DUHD | RUIXVXUH
UHVHDURK LV VR FRP SGP HQWIKLY Z W Z lGHUFRQILLP DIRU TXHWMRQV 7KLY FRX@ EH GROHE\ DGGLQJ D VHUHVRI TXHWIRQV R D
| XWUH VXUH Z W WHDIP Rl FDSWUQJ Gl HUIHQAWDRHW R DIHOR. DQG FRP P VR HQWS HVHDURKHUY FRX @ \WHQ FDBXOW
UHVSRQGHQUWARUHV | RUERW. D] HV 1Q DGGIVRQ VR WH VXENPWYH VHD SORHP HQW

&ROWOXIQ) WH VXUH Z RX@ UHVXENQ D @MW HUVDP SGH VR P DNH DQDOMY P RUH LREXVADQG P HDQIQI I XO$ V VHHO 1O WH GDViD
WHUH DUH QR UHVSRQWHVILRP  IOGINIGXDY Z W &Z SHUFHLYHG DIHOR. DQG ®Z FRP P WP HOW&DSWUQJ IOMIKW ILRP WHWH
LOGINIGXDY FRX@ EHNH 1 RUIXUMHUFRP SDUDWYH DQDOMY DQG SRIQWR DUHDVRI [P SLIRYHP HOWRI WH KHD®K DQG FDUH VHRARU

. W D O HUGDVHWUHVHDURK FRX@ H SGUH Z KHWHUWHUH DUH VHRRUVSHALLLE SHUFHSWRQV Rl LHVSRQGHQW RZ Q DIHQR. RU
FRP P W2 HOWIR SK\ IEDCDPAMW [QMIUDARQ 7KLY VRR FRX@ KLIK@IKWNH DUHDV RI FRQFHUD LQ VIKH KHDOK DQG FDUH
@QGVFDSH DQG SRIQWR RSSRUMXQIMHV | RUHQKDQAQJ DIHQR DQG FRP P WP HQAIQ SDUAEX@UVHRVRY RUDUHDV
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7 KURXJK WH HYDAXDWRQ DQG DWRHDWG Z RIN WH | R@Z 1QJ \WRQGY
Rl Z RINKDYH EHHQ LGHOW IHG DV SURUW DUHDV R LW UDW
SK\ MEDOORMW DRRW WH Z LlGHUM WMP

» KIBI<RX : DWVXSSRUWRUWRWHRQ Z DMQJ QW

" HFRQAMRQQJ DQG ) DAY 3 IHYHMRQ

0 HOWO HDOM DQG: HBEHAQJ

+ HDOM LOHT XDOAHV DQG6( 1

[IYH: HO

+ HDOM DQG &DUIH: RINRUAH: HEHQJ

SURUW &@IFDCEDWZ DV S5HVSILDWRUY &9'  DQG &DORHU
+ HDOM\ $PAYH 3OV

. RP HQV+ HDO $JHOGD

-Q RUGHUWR | DHOAMWM WL LOWT IDWRQ D [ XVMUH GHHS GLYH HYDXXDWRQ VKRX @ LOQYRAH WH | R@RZ 1 HYDXXDWRQ DRWYIWAY DOQG
DWRHDWG RXVBXW | RUWHWH GHGLEDWAG Z RIN WADQG

" HYHBRSP HOARI 7KHRUHV Rl &KDQIH 7R& |RUWH DUHDVRI Z RINGHHP HG P RWILHDG\ | RULOWAILDWRQ RI SK\ IEDCDRWAW
" HYH®RS LOGLFDVRUI LDP HZ RUNV DQJ QHG VR 7R& V' Z KIFK GHI LOH GDVd VHW DQG P HDVXUHV R IGHOW M VWP P DVUW
&ROWMXDWRQ Rl W(H 6SDINSOX] 1 HVEZ RN 0 DSSLQJ H HIAWH

([ SDQG XSRQWH $JHOR\ DQG &RP P VP HOWSFD®! | RUWH Z IGHQIQJ QHE RWN

&R | DFLOVDV BIDUDLQI WURXJIK GAWHP LODWQJ IOV KWID Z RUWKRSY DQG FRP P XQMHV Rl UH GPAYH SUDPWEH
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SVIMHWP HRI Z UMQJ * UHDWIUO DOFKHVMUV -QUWAT DG &DUH 6\ VWP LV VIO IW 1QI DR DQG WH QHZ QWU LDWG &DULH
3DURHUKLS 6WDWMI\ VDWRADWG IP SBGP HOMAWRQ SOQVDUH\ HWR EHZ UWHQ $V VXK VKLV P RP HOWSLRYLGHV D JUHDW
RSSRUMXQLW VR FDSLYDOVH XSRQ VIKH SDWWHQ \ HDUV HYROMRQ Rl LHIVMIRQWKLSY DQG Z D VRI Z RINQJ DALRW\WH Z IGHU
KHDOM DQG FDUHM VWP DV GRFXP HOMG IQ 6HPWRQ  7KH GHIUHH RI LOVLIKWDQG NORZ BIGIH Rl WH FXUHOWAK DABIQI HV
EDUIHY DQG RSSRUMQMHY FXOWDWG YID* 0 0 RYIQJ DQG DWRADWG HYDOXDWRQV 1V VI QUIFDQW7KH RYHWIHZ Rl WH FXULHOW
Vi VWP SURYIGHV D FGIDUDPARQ SMQ | RUD GHHSHUDQG P RUH P HDQIQJ | XOADOM RUP DWRQ RI KHDOM DQG VRADOFDWH Z W

P RYHP HOALHDWG SUHYHOWRQ DWW YHU KHDUWV

20 W0 DUK WH 3RUARIR / HDG | RU-QWI LDWIG + HDOK. DQG &DUH
DBRQIMGHWH &KIH ([ HFXWHRI * 0 0 RYIQJ SUHVHOWG D SDSHUVR \WH
“OMIUDWG &DUH 3 DUGHUKLS YRDUG : IWIQ WH SDSHUWH AW WLV
HYDOXDWRQ DQG VXSSRUMNKH SUDIP DWE IGHDV | RUIOWIUDWRQ> @D FGDU
IOGIEDARQ WDWAKH VIADWI LE BDGHYY DUH RQ ERDUG Z W WH QH VWWAMSV I RU

LOWAT LDWRQ

) LODE WH %BIQGHG 7HDP  DUH FXUHOWD Z RINQJ DBRQIMGH P DUINHWQJ DOG
FRP P VVSHADDM7KH) RXQGU VR FUHDW WH WRUHY DQG \WH UHDVEE®!
FRP P VWDWZ L@ DAQAW WH WDQVDMRQ SIHFH VR DARZ WX\AMG

WDQWP WAL/ VR LHDFK WHUGHMLHG DXGIHQFHVIQ D P RUH SHWXDMYH DQG
HUDJLQJ P DRQHU
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> @DNQJ &KDUH Rl RXU+ HDOK DQG 6RADCEDUH 1Q * UIHDWAUO DQFKHVMU 7KH3@Q ' HF * ULHDMUO DQRKHMU+ HDOM DQG 6RADCRDIH' HYROWMRQ 3 2 QIOHDFFHW KW8Y ZZZ JP KVFRUW XNZS
FROMQI\XS@DGV *0 6WDWILE 30Q ) LODOSG

>@W8 ZZZ JP KVFRU XN Z S FROMONXSBRDGV 7WDQVRWPP DMRQ ) XQGIQJ ) $4 SG

> @DNQJ &KDUH 3

> @EIG 3

> @ UHDWUO DQFKHMMUO RYIQU 7KH %XHSUQWRU3 K\ MIFDGS PAYIW DQG 6SRUANIQ * UIHDWIUO DQFKHMMU -XQH 2 QUOH DFFHW KWBV  ZZZ JP P RYIQJ FR XN P HGID JUHDWUP DOFKHWMUP RYIQJ EQXHSUQW
|IRUFKDQIH SGI

> @EIG 3

>@*0 0 RYIQJ 7KH3@QIRU3K\ VIFDC PAYW DQG 6SRUN XO® 3 2 QUOHDFFHW KWBV ZZZ JP P RYIQJ FR XN P HGD JP PRYIQJ Y MO sG

> @EIG 3

> @XEWBOFH &RQVRUAKP  6XEVMBQRH 6KH I HG + D@P 8 QLYHUMW DQG &DYIOB\WRADWY Z Z Z VXEVMBQRH QHW

> @ UHDWUO DQFKHVMUO RYIQJ / RFDCBLBWB LRFHW ( YDOXDWRQ 6XP P DU 5HSRUNVO DUFK 6XEVWBQRH &RQVRUAKP 2 QEHDAFHW KWBV ZZZ JP P RYIQJ FR XN P HGID @FDOSIEWSIRAHW HYDXDWRQ
VXP P DU P DUFK SG

> @XEWBOFHE&RQVRUAKP * 0 0 RYIQJ 3WRFHW/ HDLQIQU 5HSRUA2 RREHU 3 2 QOHDFFHW KW8BV ZZZ JP P RYIQJ FR XN P HGD JP P RYIQJ SIRFHW GDUIQI IHSRUARPREHU ILODOH HF
LHSRUASG

> @0 0RYIQI IQ$PARQRXUQHZ  \ HDUWADWI\  $PWYH/ LYHVIRUS@6HSWP EHU W * LHDWMUGBSRUN

> @ HDOK DQG &DIH $FW 2 QUOH DFFHW KWBV  Z Z Z GUIMDMRQ JRY XN XNSJID FROWIQW HQDPWMG

> @ +6(QOQG : KDWDLH LOWMI UDWG FDUH W VWP V' 2 QIOH DFFHW KWBV  Z Z Z HQIDQG QKV XN LOWI UIDWIGFDLH Z KDALY LOWAI LDWAG FDUH

> @ HDOM DQG &DUH %A@-QWI UDWG &DUH YRDUG DQG GRFDCKHDOM DQG FDUH WV VWP V 0 DURK 3RIA 3DSHU' HSWRI + HDOM DQG 6RADCS.DLH

> @ UHDWUO DQFKHVMU-QWI LDIMG &DUH 3 DURHUKLS 6WDMI\ P SURYIQI KHDOM DQG FDUH 1Q * UHDWIUO DQFKHVMU 2 QUOH DFFHW KWBV  JP LOWIUDWIGFDUIHRU XN Z S FROMQWXSEDGV QKV

JUHDMUP DQRKHVMULQWAT LDWG FDLH SDURHUKLS VADWMI\ SG
> @OV R + HDOM ( TXIW * UHDWIUO DQRKHVIMU( YDO(DURQ

> @ UHDWUO DQRKHVWU-OWAT UDWAG &DILH 3 DURHUKIS 6WDWAI\ P SURYIQJ KHDOM DQG FDLH 1Q* UHDWAUO DORKHVAMU 3 2 QUOHDAHW KW8V JP IQMIWIDWIGFDIHRW XN Z S

FROMQWXSEDGV QKV JUHDWMUP DQFKHMULOWAI UIDWG FDLH SDURHUKLS VWDWI\ SG

> @EIG 3

> @EIG 3

> @EIG 3

> @HH YRZ BV - &QIRWG ' DQGO RKDQ - 7KH SOFH Rl FKDUW LQ D SXEQF KHDOM VHUYLIEH LQHT XDOWV DQG SHMMWMOQRH 1Q FKDUMBE®! VXSSRUNRUL + 6 7UIXMWIQ ( QUQG 6RADBAHQAH 0 HGIACQH

> @HYHU + QW DAQ] 3K\ MFDCE PANMW Z IW + HDOM DQG &DILH RXU-RXUDH VR 1DU 2 QIOH DAFHW KWBY KD\ G\ BIYHEER] Z RUGSWIHW FRP LOMILDWQ) SK\ VIFDODPWYIW Z IW KHDOM DQG FDUWH
RXUMXUWOH VR DU

> @ DQVIDDUWG -9 &(2 -QORYWRU 7TKH7KUHH . labU' VRYHURV ILRP &IWGIURP WH IR@RZ 1] 3S KW8BYV YIHZ HUNRRP DJ FRP UIHYIWW GLHHHL. F QGHSWRHARVSP LSDQDP F
IHEUHLR S "WRW

> @WIP DWEBXSSRUN IDIWDP P RGLIHG ILRP 6XEVMBQFH ( YDOXDWRQ AWG O -QWAI LDWAG &DUH 3 DURHUKLS %RDUG 3DSHU * 0 0 RYIQU DQG + HDOM -QMILDARQ  &RXQA@RU3DXO  HQOHWBRUARIR / HDG IRU
“QMILDWMG + HDOM DQG&DIH  7RP 6VBQQDUG &KIH ([ HAXWYHIRU* 0 0 RYIQU &KIHI ([ HEXWYH 3
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JLIXUH $ +LJK /HYHO 3URJUDPPH 7KHRU\ IRU (PEHGGLQJ 3K\VLFDO $FWLYLW\ LQWR +HDOWK &D
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7KH KLIK GIYHOMMYMEDCDQDOMY Rl WH QHVE RINP DS DQG VSDUNSOWJV FRQOHAWRQVIQ 6HPWRQ | REXVHV RQ VIKH
VSDINSOXXJIV Z VK VIKH KLIKHWAQXP EHURI RYHUD@FRQOHAVIRQV 7KLY LOFXGHY ERW WH FRQOHPARQV UHVXGAMQJ [ LRP

WHP SRIOWQ] VR DORWHUVSDUINSO WILRXIK .OMUYHZ RUVXUYH  DQG WH FRQOHPWRQV GLDZ Q E\ RWHUVSDUNSOUIV
UH HUIQ) VR WHP 7KLY P HDQV WDWKRVH VSDUNSOXJV Z KR KDYH KDG D FKDQFH VR VKDUH WHURZ Q LP SRUBQWAH
1O OXHOPHWY Z MK WKH UHVHDURK WP DSSHDUVR KDYH D GLVSIRSRUARQDVIH® KLIK QXP EHURI FRQQHPARQV

7R WML 6XEVVBORH KDV FDUIHG RXVD VHFRQG FDEX@VRQ 7KIVWP HVSDINSGJV Z W P RWIFRQOHPWRQV Z HH QRW
GHILOHG E\ WHUVRVBOOXP EHURI FROOHPURQY  WILRXJK LGHOWN 1QJ RWHY RUEHQJ IGHOWIHG  EXVE\ RQO VNQJ LOWR
DFFRXQVKRZ  RIWWIQ RWHUVSDINSOUJV H HUHG VR WHP 1Q IQMUMEZ V RUWLRXIK WH VXU 7KH SLEVIKUH LV YHU. VP LU
WH Rl NA QI OXHOAHWY Z KR Z HHHP HOWROHG P RWFRP P RQD DFFRXQWRU Rl IGHOWIFDWRQVE\ RWHUVSDINSOXJV
WH RS Rl VSDUNSOUVUHSUHHOW Rl FRQOHPARQV WDWRWHLY KDYH VKDUHG  DQG WH VRS TXDUMUDFFRXQW | RU

P RUHWDQ KDORI [GHOWIFDARQV

7KLV P HDQV DIDIQ WDWP DQ\ VSDINSOXJIV P HQURQHG D LHDVIYH® WP DI LRXS RI LOGLYLGX DA DV VIKHLUNH\

LOI OXHQFHUY LQ VIHLP VRI LOVAI LDV SK\ VIEDCDPVYLW LQ VIKH KHDOY DQG FDUH @QGVFDSH 7KHVHVHHP VR EH 1O
FHOWDCSRVMRQV | RUWLY FDXVH $V GVEXWHG IQ 6HPARQ WLV SURVHOW ERW RSSRUXQIMHY VR GLDZ RQ WHVH NH\
FOWOW  DQG FKDEHQIHY DVWHW VWP VERQIHUWLP VXMBIQDELDN P LJKWHTXILH P RUH Z IGHO® GMMEXWG
FRQOHPARQV EHVZ HHQ LOQGIVIGX DY DRIRW VHPRLY
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TKHGDWIQ)LIXWHV W IQ6HPAMRQ KDV EHHQ FRIIPMG WILRXJK DQ RQMOH VXUYH. XMQJ SXUSRVYH DQG
VHO VHEPWH VDP ST P HWRGY DALRW * UHDWALE SRUAQHVE RUNV [QDQDIP VR FDSVMUH LOMUVHRVRIDCRSIQIRQV 7KH
\VDP S@QJ P HWRG GUIHY/ ILRP WH SXIBRVHVDP ST P HWWRG Rl WH IQMIHZ V RXVEDHG HDUDHU DV \WH

UHFUXLVP HQWKDG VE R Z RUN VWUHDP V -QMD@ D SXUSRVIYH VDP S@QJ P HWRG Z DV XVHG RQWH VAR 0 DUFK
GHVMJIQZ RUINWKRS |IR@RZ HGE\ DVRADCP HGD FDARXWRQ 7Z MAUVR SDUV Rl WH * UHDWIUO DQFKHVWMUKHDOM DQG
OQGWFDSH 7KLY LOWWA LOHV D SXISRWYH VDP ST JURXS Z I D VHD VHBPWYH VDP SO P HWRG

7KH GDVID KDV EHHQ SUHVHQWMG WILRXJK VE R GL | HIHQWYLVX DOVDVMRQV WH RYHID@DIHOR DQG FRP P VP HOWFKDUW
IQ6HPARQ  DQG DVHUHVRI WHP DWE Z RUG FRXGVRI JLIRXSVE& DQG( 7KHWHVE R JURXSV Z HIH FKRVHQ | RUWH

| LWANQGIEDWH DQDOMY EHFDXVHWH  UHSUHVHOWG WH KLJKHWE& DQG ROHRI WH®Z HU ( FRP EIQDWRQVRI WH
\Z R D} HV $VD UHVXOWKH FROWIXWA DQ LOMDCFRP SDUVRQ * LYHQ WH RYHUD@IP WG \VDP SGIM] H WHVE R
JURXSV DOR Z HH DOR FKRVHQ EHFDXVH WH. Z HUIHWH [ LDMDQG WILG P RWAIFRP P RQ UHVSRQVHV | RUWEINHKRGHLY

7KHVEZ R JLIRXSVRI & UHVSRQGHOW Z KR VDZ WHP VHOYHV DVERW KLIK GIYHORRP P WP HOWDQG DIHOR.  DOG (
LHVSRQGHQW Z KR VDZ WHP VHOHV DV DQ DYHLIDIH GIYHCRI FRP P WP HOWDQG DIHQR.  Z HUH XVHG DVFRP SDUVRQV
|IRUWHP HY DFLRW WHUDQVZ HUV VR VKH VEZ R VXUYH TXHWIRQV WDWRERZ HG WH VHD SOFHP HQW

" HVFUEH Z K\ \ RX |HHOINH \ RX KDYH WY ®IYHCRI DIHQR RUFRP P WP HOW

. KDWZ RX@ KHS \ RX LOFUHDVH HWHU\ RXUGIYHCRI DIHQR RUFRP P WP HOWIR SK\ VIEDCDRAYW [OWI LDWRQ!
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7TKHGDW Q) LUXWHS  KLUIKOQKWWHP RWKXVHG Z RUEV Z KHQ DQVZ HUQJ WH TXHWMRQ : K\ GR
\ RX |HHOINH \ RX KDYH WLV GIYHCRI DIHQR RUFRP P WP HQWZ IW UHVSRQVHV LDQILQJ [LRP KHDOK
WP HV VXSSRUW SWDPWEH  DQGWVWRQJ  DP RQIWRWHWY 7KHWHP HRI KHDOM FDQ EH

RP MWHMG ILRP  DQDOMY DV WLV Z DV LI HO GXH VR LHVSROGHQW RXWIDIQ) WBNV Rl LRGNV Z IWIQ
VHRRLY

([FOGQI WHZRUWG KHDOM VHH)LIXWHS$  JURXS ( UHVSRQGHQW DQVZ HW KL K@ KWG WHP HV
DIRXQGWHFRP P W HOW WP HV DQGIRFXMQ)  RQ SK\ VIEDCDPWYIW LOWAT LDWRQ

2 YHD@Z KHQ ®RNQJ DAERW | LIXUHV WH Z RUG FRXG YIVXDDDWRQV SUIRYIGH TXDOAMMYH GDVD

KLIK@ KWQJ WH UHBIYDOR. DQG FD@ RUMARQI UHDMRQWKISY EHIQI EXIONQR WH M VWP WHP VHOHV 7KLY
DVSHPADLRXQG LHIMROWKLS EXILAHQI DRIRW WH KHDOK DQG FDUH @QGVADSH HP HUHG VWRQI® 1Q DERYH

P HOWRQHG WENHKRGHUZ RUWKRS DOG 1Q WH VSDUNSOW V IQWUYLHZ V WY DOR UHSUHVHOMG 1O
EXEVVBOQFHV N SUDPWEDOHARP P HQGDWRQV
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