
Creating
Active Schools

Tackling physical inactivity across Greater
Manchester for Children and 
Young People in Education  



CAS Principles
The Creating Active Schools (CAS) Framework was
developed to promote a whole systems approach to
embedding physical activity at the heart of primary school
policy and behaviours. The framework shows the 4 areas that
change must effect in order to impact against to create
culture and behaviour change-Policy, Environment,
Stakeholders and Opportunities.

CAS helps schools to create impactful and sustainable
change for physical activity.

The foundation of the CAS framework revolves around
cultivating a comprehensive school-wide culture and
commitment to physical activity 

Policy     Environment     Stakeholders     Opportunities 
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CAS Schools in

Greater
Manchester 

Active Lives Children and Young People, 2024

Who

Greater Manchester CAS Schools
Bolton - St. James (Daisy Hill) CE Primary, Gaskell Community Primary School, St Andrews, The Forwards Centre |

Bury - St Marys (Radcliffe), | Manchester - St Johns RCPS, Rolls Crescent | Oldham - Willow Park, Higher Failsworth*,
St Edwards | Rochdale -Broadfield, Holy trinity, Stansfield* | Salford -Light Oaks Juniors, St Andrew's CE

(Boothstown) | Stockport- All Saints (Stockport), St Joseph's (reddish), Nevil road* | Tameside- Greenside Primary,
Yew Tree Primary | Trafford- Acre Hall, Pictor School | Wigan - St Ambrose Barlow, Christ Church* 

*schools new on board academic year 24.25.

22 
Average number

of children on
FSM 



1/3
Children in GM

are inactive 

Active Lives Children and Young People, 2024

Why

48.7%

29.8%

21%

Less Active 

Fairly Active 

 Active 

In the last 12 months, activity levels have increased in GM, up
4.7%, which is above National average. 



Tackling inequalities 
Many young people face barriers to being
active outside of school, including family
responsibilities, cost, safety and access to

facilities. Therefore, ensuring all young
people are active within school is absolutely

essential, including children who are
disabled or receiving free school meals

Sport England and Youth Sport Trust 

Why?

Building Positive experiences 
Positive experiences at an early age help
build the foundations for an active life.

Every child or young person has the right to
be active and benefit from doing so in a

safe, positive and trusted environment, and
to have an equal chance to achieve their

potential.

Supports Childrens Well
Being

Provision of access to free physical activity
in both primary and secondary schools is

worth at least £4.5bn each year in
improved life satisfaction, happiness and
wellbeing amongst young people - Youth

Sport Trust - May 2024

Supporting Physical Literacy  
If children and young people have

experiences that give them enjoyment
meaning and value they are more likely to

build a postive relationship with
movement and want to be active in the

future.



The journey so far
GM CAS Community
of Learning Event 2

May 22

July 2022

GM CAS Launch

CAS Strategic
Lead appointed

First GM Celebration

Sept 21 

GM Training Phase one 

October 2023

Oct 23 

Launch of GM COL

Dec 23 

New schools added
to  CAS network 

July 24 

Oct 24

GM CAS Process
Learning phase 2

released 

Further expansion of
CAS - Beyond the

mainstream



CAS- What have we inputted? 

Over 3000
Active lessons

accessed

22
Schools have had

whole school
training delivered

 Over 250
Teachers received whole
 school training on CAS 

22
 Completed the
CAS profiling

processOver 300
Teachers received

Teach Active training  

19 
Schools received

Teach Active Licenses 



CAS is an agenda item on staff meetings and linked to performance management reviews

Governors support policy changes that help to embed activity across the school s 

Creating a social environment which promotes physical activity and is positively impacting on our
school culture   

The impact of our PESH council as stakeholders influencing policy, creating opportunities and
enhancing our environment 

Embedding activity in other areas of the curriculum. 

Active Travel plans developed 

Growth in all aspects of CAS framework within schools with the biggest progress in policy activities
across engaged schools 

What changes are we seeing in GM schools ?



Key CAS Impacts
5800 

Impacted by active
lessons 

CAS is an 
recurring agenda

item at every
governor meeting.

Schools look to 
design physical 

activity into
their spaces outside 

of playgrounds
 and halls.

Mindset shift from
considering physical
activity as solely the
responsibility of PE

leads.

Specialised governor
engagement in linking
community initiatives

for all pupils

Collective  awareness
 from  staff for the 

 need to incorporate 
physical activity

 into daily routines.

70%
Schools feel the

culture for
movement is
improving 

Substantial increase in
organised and

structured activities
during break times

and lunchtimes.











Scan to watch 



What we are learning
Challenge’s of implementing CAS 

Time Constraints
Schools faced significant time constraints, making it challenging to fully implement all aspects of the
framework. Balancing the CAS activities with the regular curriculum was a common barrier.

Staffing Capacity 
Some schools experienced staffing challenges, including a lack of dedicated staff to lead and manage the
CAS activities. Changes in staffing affected the continuity and consistency of the implementation.

Communication 
Effective communication between schools and the CAS coordinators was sometimes lacking, leading to
misunderstandings and delays. Ensuring all staff members were on the same page regarding the framework’s
goals and activities was a recurring challenge and negatively impacted whole school approach.

PA Knowledge 
Limited knowledge of how to incorporate physical activity including active learning across the school.

 



What we are learning
Common contributions to success  
Commitment by Schools
Schools showed a strong commitment to the CAS framework, actively participating in sessions and
implementing the suggested activities.
Collaboration among schools was evident, with several schools working together to share best
practices and resources.

Engagement and Participation
High levels of engagement from both staff and students help to advocate whole school approach to
physical activity 
Schools organized various activities and events to promote physical activity, which were well-received
by students.

Positive Feedback
Participants provided positive feedback on the sessions, noting that the framework helped in creating a
more active and engaging school environment.
The framework’s flexibility allowed schools to adapt it to their specific needs and contexts.



What we are learning
Common contributions to success  

Active Travel Plans
Schools have started creating active travel plans to encourage students to walk or cycle to school. This
initiative aims to increase daily physical activity and reduce traffic congestion around school areas.

Non-Sports Playtime Activities
There is a focus on creating a bank of non-sports playtime activities. This approach ensures that all students,
regardless of their interest in traditional sports, have opportunities to be active during breaks.

Community Engagement
Schools are increasingly involving the community in their activities. This includes organizing events that
bring together students, parents, and local organizations to promote physical activity and healthy lifestyles.

Use of Technology
Some schools are integrating technology to track and promote physical activity. This includes using apps
and devices to monitor students’ activity levels and provide feedback.



What we are learning
Top tips for implementing CAS  

Start Small and Build Gradually
Schools recommended starting with simple, manageable initiatives and gradually expanding
them based on what works well. This method ensures sustainability without overwhelming staff.

 
Make Use of Available Resources
Utilise existing school environments creatively and ensure resources are maintained well. Schools
successfully leveraged public transport, adapted playground spaces, and used local
opportunities.
 

Gain Whole-School Support
Schools emphasised the importance of gaining support from senior leadership teams and making
CAS a part of the school's ethos. Engaging key staff and involving them in planning and
executing activities was critical for success.
 



What we are learning
Top tips for implementing CAS  

 
Tailor Activities to Suit All Students
Tailoring activities to meet the needs of different student groups, including SEN and
less active pupils, was identified as crucial. Some schools used exercise surveys to
identify and engage the least active students.
 

Encourage Pupil Voice and Ownership
Empowering pupils to have a voice in activities, such as forming councils or
leadership teams to influence active policy decisions, proved successful in
embedding the program into school culture.
 



Creating
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Thankyou for reading, if you have any questions in regards
to any of the information presented in the report please feel

free to contact;

Jessica Simons - Jessica@gmmoving.co.uk
Craig Vickers  craig@gmmoving.co.uk


