
The hypothesised progression of effective collaboration from a

broad network was well developed in our last report suggesting the

need for a broadening and deepening of trust as potential

collaborators work more closely together:

Broaden and connect the network.

Align values, principles and common goals.

Build relationships and trust.

Work together on common projects.

Productive partnerships working around common goals.

For effective cross-sector collaboration there needs to be an explicit common purpose or 

A balance of quick wins and longer-term goals may make for effective collaboration.

New dynamic models for collaboration may need to be developed based on our emerging

understanding of the roles involved in whole systems approaches.

From our last report, in relation to effective work across and between sectors, we are learning that:

agenda and agreed direction of travel.  

To what extent have you built effective partnership(s) with a common agenda, within the

wider aims of the Local Pilot (or whole system approach to physical activity)?

What are the quick wins which can be tackled in a holistic and robust way? What are the

longer-term goals of the partnership?

Key reflection questions

Effective Work Across and Between Sectors

https://www.youtube.com/watch?v=ZjkLkYgW8uU&t

